
Benefits and drawbacks to shifting the Lay Academy to an online program 
 
Key elements of the Lay Academy program will remain the same. There will continue to be five 
sessions for each Lay Academy year evenly spaced between September and April with the same 
amazing instructors and transformative learning opportunities. Participants will still have 
independent reading and at home activities to complete. There will still be time to engage with 
the instructor and other cohort members using the same technology platforms many of us are 
using now under the Safer at Home order. The primary difference is that we will gather virtually 
instead of in person.  
 
The benefits of making this move: 

1. We can increase the accessibility of this program to everyone who has access to a 
computer and high speed internet   

2. We can learn new things, adapt to new ways of connecting and embrace the challenges 
of building meaningful community online 

3. We can lower the overall costs of the program (hotel rooms have always been one of 
the largest Lay Academy expenses) 

4. We can open this vital and transformative program to the Minnesota Conference under 
the umbrella of the Damascus Project 

5. When we can physically gather again, we will really appreciate the privilege of being 
able to get together in person and can make the most of these opportunities 

 
The drawbacks of making this move: 

1. Those without access to high speed internet or a computer or who are uncertain about 
embracing online learning technology may be unable to participate 

2. We will miss the in-person community that is such a special part of the Lay Academy 
experience 

3. We will miss the opportunity to be in person with our fantastic instructors 
 
How we are addressing the drawbacks: 

1. We will be using a social networking site called Mighty Networks to engage with one 
another and Lay Academy instructors. We will work harder than ever to build 
community virtually and to connect meaningfully in online spaces 

2. We are exploring best practices in online learning and will introduce as many of them as 
we are able as we work with instructors to make this transition 

3. We will be using Zoom so that there are gathering times during every Lay Academy 
session where we can see one another’s faces and have real-time conversation with one 
another and the instructors 

4. We will provide as much technical support as we are able in an effort to ease this barrier 
to participation 

5. We will add an in-person retreat into the schedule as soon as it is reliably safe to do so.  
 


