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What’s Next? From Ralph and Carol 
 We want to thank you for all your kind words as we announced our retirement.  We love this 
congregation and we are grateful for each of you.  “But, what’s next?” you may ask.  In part the answer 
is, an amazing future!  On the way to that there will be many emotions, lots of hard work, and the 
presence and power of God to guide, help and strengthen us all. 
 You are a strong congregation with people who have many and varied gifts.  The leaders during 
this time are skilled and experienced.  We have great confidence in each of you.   
 Another answer to that “What’s next?” question is that for these eight months we go forward 
with our worship and work.  We mourn and laugh, we succeed and fail, we trust and doubt, we work 
and rest, we continue to work together to make our lives, families, church and community better places 
where the love, justice and peace of God shine through. 
 Some of the work the congregation will be doing involves selecting what’s called an Interim 
Pastor to minister to and with you during this transition time.  Interim Pastors are trained in the process 
of change.  During the time that the Interim Pastor is here, a Search Committee of people representing 
various aspects of the congregation will guide the process of looking for what is sometimes called the 
“Settled Pastor” or the “Long-term Pastor.”  In addition to the strong lay leadership here at FCC, the 
Wisconsin Conference U.C.C. Conference Minister, Franz Rigert, will be supporting and helping with 
the process, and help is also available from the N.A.C.C.C. (National Association of Congregational 
Christian Churches.) 
 “What’s next?” also includes understanding how our relationships with you will be changing.  
We’ll be writing articles and sharing in worship more details about what this means, including sharing 
with you Ethical Guidelines from the Northeast Association we will be using to guide us.  Meanwhile, 
we hope you will feel free to ask us or any of the leadership team questions you may have.  And - 
meanwhile - let us continue celebrating the past, looking to the future and cherishing the present.  God 
is indeed good and will be with you and us, every step of the way! 
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What’s Next?  Episode 2 
From Ralph and Carol 
  

  
 First of all, thank you for all your kind words, hugs, sharing tears and prayers since we announced 
our retirement!   We are marvelously blessed! 
 Previously on Downton Abbey . . . er, we mean What’s Next?  We ended our article in February’s 
Tidings this way: “What’s next?” also includes understanding how our relationships with you will be 
changing.  We’ll be writing articles and sharing in worship more details about what this means, including 
sharing with you Ethical Guidelines from the Northeast Association we will be using to guide us.  So let us 
continue celebrating the past, looking to the future and cherishing the present.  God is indeed good and 
will be with you and us, every step of the way! 
 Now for more information!   
 Picture yourself in your primary care physician’s office waiting to see your new doctor because 
your previous doctor of 27 years retired. The new doctor comes in and behind her sneaks in your previous 
doctor who proceeds to stand in the corner of the room and from time to time make suggestions to the new 
doctor about your care.  In fact, your retired doctor even offers to do the procedure your new doctor is 
recommending.  Awkward? Yes!  In appropriate? Certainly.  Unethical?  For sure! 
 It can be hard to understand why the ethical guidelines we are given to follow say: When a 
clergyperson has concluded ministry with a congregation, that person is no longer authorized to preform 
pastoral services for members of the former congregation.  To do so is a violation of ministerial ethics and 



can damage the integrity, growth, and health of the local church. But these guidelines have been 
thoughtfully and prayerfully developed through much experience.  We will be sharing more in the future.  
And you can read the full document at our church’s website under the Ethical Guidelines link.  There are 
also hard copies in the church office. Please help yourself. 
  We know each of you (and we, too!) want nothing but God’s best for the future of the ministries of 
this church.  So as difficult as some of the changes might be for all of us, let us look to the future with hope 
in God’s powerful, loving, dependable and creative Spirit to guide and support us! 
 If you have questions, please contact us, or your Moderator, Cathy Wille.  And may we all make 
the most of this time of transition, remembering that, "Every new beginning comes from some other 
beginning's end." (attributed to Seneca the Younger and used in the song Closing Time). 
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FROM RALPH AND CAROL 
EPISODE 3 

  
We, along with all of you, are looking ahead to the future with questions about our personal lives and 
questions about FCC.  We have been thinking about the role courage plays in times of transition in our 
individual lives and in our shared life.  We found this poem to be helpful.  We hope you do too. 
  
Courage 
  

Courage is the strength to stand up 
When it's easier to fall down and lose hold. 
 
It is the conviction to explore new horizons 
When it's easier to believe what we've been told. 
 
Courage is the desire to maintain our integrity 
When it's easier to look the other way. 
 
It is feeling happy and alive, and moving forward 
When it's easier to feel sorry for ourselves and stay. 
 
Courage is the will to shape our world 
When it's easier to let someone else do it for us. 
 
It is the recognition that none of us are perfect 
When it's easier to criticize others and fuss. 
 
Courage is the power to step forward and lead 
When it's easier to follow the crowd; their pleas resound. 
 
It is the spirit that places you on top of the mountain 
When it's easier to never leave the ground. 
 
The foundation of courage is solid, 
The rock that doesn't roll. 
 
Courage is the freedom 
Of our mind, body, and soul!    [Author Unknown] 
  
So with courage and hope, let us continue celebrating the past, looking to the future and cherishing the 



present. God is indeed good and will be with you and us, every step of the way!   Take courage! 
  
 
 
We’re Transitioning… 
  
As most everyone now knows, our beloved Ralph & Carol are retiring in September. A BIG change for 
FCC, for sure. Finding an interim pastor, and later a settled, or permanent pastor (or co-pastors) will be a 
long, arduous, but thoughtful process – one during which we will seek your input and keep you apprised 
every step of the way.  Here’s the progress we’ve made so far. 
  
You may have noticed colored boxes around the church asking you to express what qualities you wish to 
see in our Interim Pastor and our next permanent pastor. We thank those of you who have taken the time to 
let us know what’s important to you! Those desired qualities have been passed on to the Leadership Team 
who will make sure  we will get the best match for the Interim Pastor. 
  
On February 12 a number of folks, including representatives from Ministry Council, the various ministry 
groups, and other interested parties, met for a potluck and informal meet & greet with Rev. Franz Rigert, 
the UCC-Wisconsin Conference minister who will be working with us as staff support during this transition 
process.  
  
Following a light dinner, Franz explained the process upon which we are embarking and what kind of 
support he and the Wisconsin Conference are able to offer. Among the topics he discussed were the fact 
that anxiety is normal and to be expected during this time; and why we will select an interim clergy first.  
  
While the entire process of finding a new pastor(s) could last 12-18 months, the selection of an interim will 
happen more quickly. Still, the length of time this process takes allows us plenty of time to pause and 
reflect, to write a church profile, review applications and conduct interviews. There currently is a small 
pool of available interim pastors, but because of our dual affiliation with both the National Association of 
Continuing Congregational Churches and the United Church of Christ, it is possible we may receive pastor 
profiles from outside of UCC. Franz will screen those for us but selection committees will receive all 
profiles to vet through themselves during this serious and meticulous nationwide search.  
  
Franz answered many questions during his time with us that evening and gave those present a general 
feeling of security and hopefulness, despite this being a rather anxious time.  
Those attending then created a list of the qualities they would like to see in the people making up the Interim 
Pastor Selection Committee. In the weeks that followed a committee has been selected and at its March 
meeting the Ministry Council approved the following committee persons: Stan Ziblut, Cathy Wille, 
Rebecca Robe, Len Tews, Mike Ford and Zoe Bossert.      
  
A Transitions Task Force has also been developed, made up of Sarah Jaschob, Cathy Wille, Lorie Yaste-
Zajicek, Pat Blades, Cheryl Hentz, Kay Sanders and Dennis Kavanaugh. These folks will be serving in a 
number of capacities during this transition period, including planning a farewell for Ralph & Carol, 
planning a reception for the Interim and Settled pastor(s), once selected, serving as liaison for staff and 
church members who have concerns or questions, and maintaining regular communication to members and 
friends, as the process continues.  
  
Ralph and Carol will also be continuing to keep us abreast of what happening with regular updates in 
Tidings. They have already begun to “step back” a bit on some areas of ministry in order to provide some 
of the beginning stages of the transition process that will take place more fully in September. One area in 
which they are stepping back a bit is administration, however, please rest assured that worship leadership, 



pastoral care and supporting the Leadership Team remain priorities for their time and energy.   
  
We want to keep you in the loop at every turn and will let you know what’s happening as there are things 
to report. If we don’t report something in a given month, it’s not that we’re not working hard during this 
process; it’s just that there’s nothing significant to share with you. In the meantime, if you have questions 
or concerns, you are welcome to contact the church office and you will be directed to the proper person.  
  
To quote a beloved classic hymn — “The church’s one foundation, is Jesus Christ her Lord…” During this 
time of transition and all that goes with it, know that with Jesus Christ as our foundation, we have the 
strength and ability to get through this process; and with the foundation that Ralph & Carol have also so 
beautifully and devotedly laid, we are equipped to work cohesively as the church family we are and will 
come out stronger and better prepared to face the future here at FCC. 
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Transition Questions 
By Cathy Wille 
  

As I sit contemplating “transitions” at the FCC Women’s Retreat, I have become acutely aware of 
how hard it is to focus during times of change.  I am also reminded by the questions that have come to me 
regarding FCC’s transition time, that it is hard to remember all the details and the answers to things that are 
happening during this transition time.  The most frequently asked questions of me and of Carol and Ralph, 
concern the “Separation Ethics”.  The information regarding that document has been shared with us and is 
found on our website and there still are a lot of questions about what it is and what it means.  And, probably, 
because all the transition information is a lot to take in and it is hard to focus, it appears some of us didn’t 
see or maybe didn’t understand what that document means to us as members of FCC. 
 People ask, “are these guidelines for real? “ Yes they are.  Carol and Ralph have reflected on the 
need for these guidelines so eloquently in a previous newsletter.  The more recent questions people ask 
concern the ways they could get around these guidelines:  What if we chose to get married in the park rather 
than in FCC’s sanctuary, can Carol and Ralph marry us?  No.  What if we have our funeral at the funeral 
home can we invite Carol and Ralph to perform the ceremony?  No.   
 I decided to share with you a perspective not as a fellow parishioner, but as part of a clergy family 
who has been on the other side of this issue.  When Art left our previous church, as pastor, people would 
call and ask us the same questions.  Every time Art had to say “no” it broke his heart.  His head said “no” 
because it is the right thing to say, but you need to know that his heart wanted to say “yes”.  He loved his 
parishoners as Carol and Ralph love all of you. 
 So, it is important for you to know, that if you love Carol and Ralph, you will not ask these questions 
of them, because I’m sure, like other pastors put in this position, every time someone asks these “but, if” 
questions, and Carol and Ralph have to say “no” it breaks their hearts. 
  
A Note from Ralph and Carol 
We thank Cathy Wille for this thoughtful article related to this time of  
transition.   
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More Transition Questions 
 By  Ralph and Carol 
  



  
 As people have been learning about the Separation Ethics for our retirement, some of you have 
been asking about funerals.  As you know, we will not be “coming back” to perform Pastoral functions after 
September 15.   Some of you have been wondering and worrying about a loved one’s funeral, or your own 
funeral.  You may wonder, “How can the interim pastor possibly know us well enough to conduct a personal 
funeral or memorial service?”   
 We understand the concern, as the service at the time of death is a time when people need and 
deserve good pastoral care.  And it can be very helpful if the pastor leading that service and comforting 
family and friends knows the family well.    
 There was, as you know, a time when we were new at FCC, and did not know people for whom we 
conducted funeral services.  We needed to spend careful time and attention getting to know the family and 
talking to friends of the one who has died.  We expect the Interim and Settled Pastors will know this.  And 
it might be helpful for you to know that even when we have known the deceased for many years, in 
preparing for the service we do not rely only on our personal knowledge.  We meet with loved ones to hear 
their stories, to ask what sort of service – what tone, what content – they would want.  We encourage 
members of the family to speak at the service, and if they are not comfortable doing that we speak on their 
behalf, reflecting what they have told us about their loved one. 
 There are some traditions where funeral services can be very impersonal.  That is not the case in 
our tradition.  Just as we have sought to make these important times both spiritual and personal, so too will 
the clergy who come to serve you in the coming months and years.  They will care for you by learning 
about your loved one who has passed by talking with you, just as we have done. 
 Then too, you can always write down instructions about your service – its location, what you want 
included (or excluded!), the tone of the service, music, readings and people you would invite to speak – 
information to be shared with the pastor leading the service.  You can have that planning placed on file at 
the church, and/or give it to a trusted person to keep until it is needed. Forms for this purpose are available 
from the church’s website homepage under the “Get Involved” tab or by calling Cynthia Hunt in the church 
office. 
 While we understand that the leadership, structure and tone of the service, and especially the 
eulogy, are important, what in the end will matter most is the family of the deceased caring for each other 
through that difficult time.  That encouraging, comforting love of family and friends will happen, no matter 
who is conducting the service.  
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Frequently Asked Questions (FAQs) about FCC Transition 
  
Here are some of the most-asked questions of the Transition Task Force and staff surrounding the upcoming 
retirement of co-pastors Ralph and Carol DiBiasio-Snyder. If you have a question, please look here first to 
see if it has already been asked by someone else and answered. If it has, we hope the answer sufficiently 
answers your question. If not, or if you have some other question not listed here, please contact Sarah 
Jaschob, facilitator and chair of the Transition Task Force (Sjaschob@gmail.com), and we will get an 
answer for you. 
  

Q. Once retired, are Ralph and/or Carol allowed to perform weddings for church members or others 
afilliated with FCC, if they take place somewhere other than FCC?  
A. Unfortunately, no. Nor are they allowed under ethical guidelines to do funerals/memorial services, 
baptisms, or other kinds of pastoral duties or performing of Sacraments for FCC members or others 
affiliated with the church. By refraining from performing those kinds of services for us, they are allowing 
the interim and settled pastors to develop relationships with people in the church. Please understand that it 
is Ralph’s and Carol’s nature to want to say “yes” to these kinds of requests, but ethically they cannot do 



that. So, please, because we all love them and don’t want to make them uncomfortable or put them on the 
spot, do not ask them to perform any of these kinds of services. 
  

Q. Are Ralph and Carol allowed to have any contact with people in the congregation outside of church? 
A. Yes, if they choose to; and they will decide who they want to maintain contact with, and in which 
manner, once they retire. They just cannot discuss church business of any kind. But by all means, if you see 
them at places in the community, feel free to say hello and speak with them. Just don’t discuss the church, 
please.  
  

Q. What is the process for finding a new pastor?  

A. It's a two-step process. The first step is finding and selecting an interim pastor. The Selection 
Committee that will make a recommendation of an Interim Pastor to the Ministry Council has been 
appointed and at work since April. They are in the process of receiving applications and preparing 
themselves for the interview process. The best possible scenario is for the Ministry Council to approve an 
appointment sometime in August and for the Interim to begin the Sunday after Ralph and Carol have 
preached their last Worship Service. The second step would be for church leadership to constitute a Search 
Committee for the settled (permanent) pastor(s). That process is similar to that of the Interim, however, will 
understandably take longer and be more involved. It could take as much as 18 months or so. It is also 
important to note that, while many churches, especially those within specific denominations, have pastors 
“called” and selected for them, we in UCC select our own. This is a task that the Ministry Council is 
currently undertaking.  
  

Q. Why are we not working on both processes at the same time so the time frame doesn’t have to be so 
drawn out? 
A. We will learn things about ourselves as a congregation when Ralph and Carol leave and we will see 
things we might want to do a little differently, or things we might want to keep the same. It is good to have 
time to analyze all these things and to try doing both processes at the same time would shortchange us as a 
faith community. By giving us the necessary time to see who we are without Ralph and Carol we will know 
better the type of person or persons we want filling the settled pastor role.    
  

Q. Will we have one pastor or a co-pastorship like we currently have? 
A. It is hard to know at this point. We were extremely fortunate to have found such a wonderful team in 
Ralph and Carol that we could hire them as co-pastors. That situation also exists within other churches, too, 
but it is not the norm. The reality is we may only have one pastor when this process is completed, but no 
duties will be unfulfilled as a result. Remember, Ralph and Carol share the job that one pastor would 
normally so, as well as sharing the salary, benefits, etc.  
  

Q. Are we paying Carol and Ralph until the end of December (the calendar year) and, if so, doesn’t that 
mean we’ll be paying them as well as an interim pastor?  
A. Ralph and Carol’s contract with the church will be complete in the middle of September and all pay 
and benefits will also terminate in September. So we will only be paying for one pastor’s salary once Ralph 
and Carol leave, not theirs as well as an interim's.  
  

Q. Why do we need to have an Interim?  

A. Using the time in between hiring an interim and bringing it the Settled Pastor gives us in the 



congregation time to grieve our loss and get to who it is we are without Ralph and Carol. It is likely we will 
learn something about ourselves without them and under the leadership of an interim; that will all help 
guide us to a permanent pastor.  
  
Q. Can the interim be a settled pastor?  
A. No. Interim Ministers have a code of ethics which states that they will not apply or agree to serve as 
the settled pastor. Additionally, the tasks for the two kinds of pastors are somewhat different, so they should 
be different pastors. Only in rare situations has an interim become the settled pastor. 
  
Q. How long will the interim be here?  

A. It is hard to say for certain, but we anticipate the interim pastor will be with us for approximately 1-
and-a-half years.  
  
Q. Who is on the Interim Search Committee?  

A. The Interim Search Committee is comprised of a variety of people who belong to First Congregational 
Church. In naming committee members, we tried to find people of different ages, different life stories, 
different career paths, etc. Having a lot of diversity on the committee allows each person to bring their own 
skills, experiences and viewpoints to the table.  Below please find the members and a little about each of 
them 
  

Michael Ford 
My name is Michael Ford and I have attended FCC with my wife Allyson, and sons Charlie (5) and John 
(3), since moving to Oshkosh about two years ago.  I also currently serve on the FCC finance 
committee.  My family and I are ecstatic we have found a church that is so welcoming, and dedicated to 
fostering the spiritual development of our young children. 
  

Len Tews 
I have been participating in the men's discussion group.  I am a retired biology professor from UW-O and 
consider myself to be a liberal Christian. 
  

Cathy Wille 
I am pleased to have joined this wonderful congregation 10 years ago at the invitation of three members of 
the church.  I have facilitated the Music Ministry Group and am presently serving as Moderator, High 
School Sunday School teacher with my husband, Art, and sing in the choir.   I have served the United 
Church of Christ in various capacities at the local, Association, Conference and National level.  I am 
honored to serve in this capacity to help ensure the future mission of our congregation. 
  

Stan Ziblut 
Taught for 18 years.  Left teaching to enter the financial field.  Retired Jan. 1 2015 from a financial planning 
firm I founded 30 years ago.  My son, Steve, has taken over my clients as of Jan. 1.  My wife, Barbara, and 
I joined First Congregational 8 years ago.  We found First Congregational to be very receptive, and really 
felt that this congregation can rely on its own decision-making, rather than being dictated to by some powers 
from afar. 
  

Zoe Bossert 
My name is Zoe Bossert and I’m a sophomore at Oshkosh North High School.  Outside of school I have a 
few jobs that include: Lifeguarding at the YMCA, waitressing at the EIUS Club and also volunteering at 
Mercy Medical Center. I also love singing in choir at school and with the Lawrence Girl Choir, along with 
the school musicals and plays. I am so happy to be part of the decision-making process of hiring an Interim 



Minister, and hope that I can bring something new to the table. 
  

Rebecca Robe 
My name is Rebecca Robe.  I am employed for ThedaCare at Appleton Medical Center as an MRI 
technologist.  I have been a member of FCC since 1995, and am the mom to two (wonderful) daughters--
Kiera, 16, and Sianna, 11.  We actively participate in the ministries FCC has to offer.   I serve on the usher 
team, teach Sunday school rotations, and facilitate the flower delivery to our homebound members.  I also 
served a term on the Fellowship committee.  As a family we enjoy hosting coffee hour and serving as 
greeters.  One of the things I appreciate about FCC is the many ways the youth are invited to be truly active 
in their faith community.  Kiera will be confirmed soon, but has already been an active member of the 
church through the youth group activities, volunteering at Servapalooza, and summer mission trips. Sianna, 
too, has been active in youth group, service opportunities, angel choir,and has developed some wonderful 
friendships within the church, including several who are decades older than herself.  I agreed to serve on 
this committee because I appreciate all the opportunities for personal growth FCC has provided my family 
and me.  It is important to me that the legacy of FCC as a vibrant, open and affirming church that is focused 
on serving the community is carried into the future. 
  
If your question has not been answered fully or you have a question that isn’t here, please email your 
questions or concerns to Sarah, at Sjaschob@gmail.com. You’re also invited to come to the summer 
listening sessions facilitated by Art and Cathy Wille. One session will be held in July and August. 
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INTERIM SELECTION COMMITTEE  
MOVES FORWARD 

  
The Interim Selection Committee in now in the interviewing stage.  We are pleased to have several 
candidates who are interested in serving our congregation.  The interviews are taking place in the 
next several weeks.  After we check references we will be making our decision and hope to bring 
the name of the candidate to the Ministry Council mid-August.  We would ask that all members 
keep our committee members in your prayers as we discern who it is that will serve as our pastor 
on the next leg of our journey. 
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Dear Members and Friends of FCC, 
  
The Interim Selection Committee is pleased to announce that Rev. Dr. Jack Seville  has agreed to serve as 
our interim until we are ready to call a settled pastor.  The Ministry Council met on Sunday, August 21st 
and voted to accept the recommendation of the Interim Selection Committee.  Rev. Dr. Jack Seville moved 
to Oshkosh in April of this year so that he and his wife, Fanny, can be closer to their children and 
grandchildren.   
  
After his move here he left for several months to travel to Tennessee to be in a professional play about the 
Scope’s Trial that was performed in the very courtroom in which the original trial took place.  The play was 
completed at the end of July and he is now back to establish his life in his new home and community.  He 
appeared in Oliver with his daughter and grandchild at the Grand Opera House in Oshkosh and will soon 
be appearing at the Grand in the play, “You Can’t Take it With You” in which he plays the ”ice man”.  So, 
he already has started to put down roots in the community. 
  
The following information is taken from his professional profile and will help you to know a little about 



Jack. 
  
My sense of being called by God and the church to authorized ministry: 
Since my ordination fifty-one years ago I have sought to carry forth as faithfully as I have been able ministry 
on behalf of the United Church of Christ that reflects the following:  1.  Proclamation of the Gospel   2.  
Love and Acceptance of All God’s People 3.  Integrity/Honesty/Soundness of Thought   4.  Openness to 
God’s Spirit and Call to serve whenever with whomever I find myself in ministry. Perhaps this why, as I 
look back, I rejoice that I have been called to serve as: 1.  Pastor and Teacher in four different United 
Churches of Christ settings   2.  Adjunct Professor of New Testament in a UCC related Seminary   3.  On 
Conference and National Staffs of the UCC     4.  And even as Senior Interim Pastor in a Disciples of Christ 
congregation.  I have always been open to the musings of God’s Holy Spirit in my openness to ministry 
opportunities.  So, even at my advanced age, I pray that if it be God’s will, I would be able to serve as 
needed. 
  
My concept of covenant and how it informs the nature, purpose and polity (governance) of the United 
Church of Christ: 
Ministry is never a solo act.  It is always in community with others.  Covenants strengthen and uphold trust 
so that all those who serve (clergy, lay, ecumenical partners) may proceed in the confidence that what is 
decided and done is ultimately for the good of all and not at the will of some.  Although our polity 
(governance) is always evolving as a Church, its nature and purpose is to protect and assure that we, as a 
Church, remain faithful as possible in the face of ever changing challenges. 
  
I am passionate about: 
  
I am passionate about preaching and teaching.  Regardless of my call throughout my lifetime of service I 
have never lost sight of the responsibilities undertaken at my ordination.  In today’s post-modern Church 
preaching and teaching require sound use not only of written resources, but of technological aides and 
advances.  Each generation is called to make the faith its own, but it has been my observation that each 
generation does so in ways that are unique and different than its predecessors.  Hence, pastors and teachers 
must adapt to changing times and ways of expressing the core values of Christian faith and practice.  I am 
passionate about study and writing, leading and performing.  But, I am committed to seeking ways to 
strengthen relationships and build community.  To do such, in today’s church, requires patience and 
endurance. 
  
Reflect on the Marks of Faithful and Effective Authorized Ministers of the United Church of Christ: 
  
As I reflect upon a lifetime of ministry I cannot help but acknowledge that God has shaped me as a minister 
by many means and through many persons.  Some of the means have been the very settings to which I gave 
myself as I served.  These challenged views I held of myself when entering ministry and led to my 
development and growth as a minister.  The persons with whom I have had the good fortune to have worked 
with over the years have each been instrumental in forging the kind of person I grew to be as a pastor and 
teacher of the Church.  I believe that all of this has led me to be very open to and accepting of others 
wherever I have been.  I value the opportunity to have served in a seminary setting where I could teach 
students who were in preparation for ministry.  I value the particular settings of churches I was called to 
serve (suburban new church start, inner city congregation, large suburban congregations).   I was placed in 
conference settings in Dakotas where I worked with four nations of Native Americans and local churches 
in the United States and Canada. (He was also the interim Conference Minister in Wisconsin.) Through our 
UCC partnerships with Churches in Germany, it has been my joy to visit with and speak to gatherings of 
theologians across Germany.  And, following 9/11, I served the UCC as a “Crisis Minister” for eight 
months, visiting clergy and laity in 60 congregations from Fredericksburg, VA to Fairfield, CT seeking to 
comfort those who lost loved ones in the attacks.  All of these experiences have taught me the profound 



truth that Carl Jung had inscribed over the doorway of his home, “Called or Not, God is Present.”  In each 
of these places I found myself basically unprepared to do and be what I thought I going to accomplish.  But 
through my trust in God’s presence I was open to be of service in Christ’s name. 
  
His Addition comments: 
  
I know I am an older generation pastor.  I can hardly believe it has been over fifty years since I was ordained 
by the Potomac Synod of the Evangelical and Reformed Church in western Maryland.  But, as my grandson 
of twelve years said to me recently, “Papa, you are not a typical seventy year old!”  I have stayed young in 
mind and heart in so many ways.  I sing and act in musical theater.  I have written four novels.  I enjoy 
music and drama so very much.  And, I have been known for years as a preacher who can break into singing 
at any moment while delivering a homily (sermon).  I love and enjoy all kinds of people and have been 
blessed with the privilege of serving in so many diverse and unique settings of the UCC. 
  
His Closing Thoughts: 
  
“I have the freedom to believe as I believe, 
 You have the freedom to praise your God above. 
 We have the freedom to sing praise with one another or to stand alone in wonder at the mystery of love.   
For love is the beginning 
 or the ending, 
 the source of life, 
 and all eternity, 
 the answer to the everlasting question, 
  The light that shines in you and me.”  
  
 These words, from the musical, FRONT PAGE NEWS, which is a play about the famous Scopes Trial in 
Rhea County TN in 1925, summarize my approach to the interface of progressive and conservative religious 
expression today. 
  
Jack has agreed to start his pastorate on Monday, October 12th and his first Sunday to lead worship will Oct. 
18th.  During the four weeks in between Carol’s and Ralph’s leaving Ginnie Scherer and retired and 
neighboring clergy will be providing pastoral care and the Worship Committee will secure leadership for 
worship for intervening Sundays. 
  
9/2015 
  

Transitional Ministry Today:  
Successful Strategies for Churches and Pastors 

  

 The Interim Selection Committee is so pleased that Rev. Jack Seville accepted our invitation to 
serve as interim pastor.  Our hope is as we learn to know him we will appreciate his many gifts, talents and 
welcoming personality.  As we anticipate his start-up on October 12th, the Interim Selection Committee 
would like to share with you the Focus Points we had identified that will guide our time together with Jack. 
  
Those Focus Points are as follows: 
• Heritage Remember, recognize & articulate the defining stories of   the community 

of faith 
  
• Mission      The mission focus invites the congregation to address the   ways its core values and 



processes can be productively    and naturally extended into the future 
  
• Connections  Discovering all the relationships a faith community       builds outside 

of itself.  Who is our neighbor? 
  
• Leadership   Reviewing the membership needs and its ways of organ-    izing and developing 

new and effective leadership. 
  
• Future       The mandate is not for change per se, but for an ongoing     and future-oriented 

expression of the congregation’s     core values, re-vision of the congregation’s 
historic pur-  pose, re-interpreted and updated in light of current realities  
 and circumstances, probably results not in a wholly “new   direction’ so much as a 
 faithful response to a revitalized     sense of mission. 

  
 I would like to personally thank the Interim Selection Committee for their time and commitment to 
that they gave to this important process.:  Zoe Bossert, Mike Ford, Rebecca Robe,  Len Tews and Stan 
Ziblut.  The committee would like to thank the congregation for their prayers, patience, trust and support 
for them as they discerned who it is that will lead us for the next 12-18 months.  FCC congregation members  
are a blessing to each other, to the community and beyond.   
  
  
10/2015 
 
  
 
 



Summary and Findings:  Study of Retiring Clergy Who Stay Put 

Rev. Rob MacDougall’s Doctoral Thesis 

 

For as many as thirty years the United Church of Christ has recognized that at least one third of retiring 

clergy express an interest in and plan to remain living in the community of their last pastorate.  Though 

there has been a general, often explicit, instruction given to retiring clergy at the time of retirement  

that they need to “pack their bags and get out of town,” a significant number of them, especially those 

retiring from long term pastorates, are clear that the place where they  have ministered is also their 

home and members of the church their dearest friends.  There are stories reported describing 

difficulties for succeeding clergy when retired ministers interfere with the life of a church and its 

ministry after their retirement.  After years of ministry some retired clergy find it difficult or refuse to 

stop functioning as the pastor of their former church, even as they have retired.  These two realities, 

clergy who want to remain in the community and clergy who” won’t let go” gave rise to my study and 

questions: “Can clergy remain in the community of their last pastorate and not cross ethical boundaries? 

and, if they can, are there characteristics and/or decisions that contribute to a healthy transition from 

active pastor to retired pastor in the community?”   

First of all let me just state that the results of my study indicate that for some clergy it is possible to 

remain in their community and keep ethical boundaries.  This is not true for all clergy, some have great 

difficulty with this change in their life while being in the midst of their former parishioners.  It is also true 

that some churches and successor pastors are unable let the retired pastor transition and it results in 

the retired pastor needing to move.  My research shows that what becomes possible is not just 

dependent on the retired pastor, she/he is part of a system of relationships and personalities whose 

dynamics are never in the hands of one person.  A good predictor regarding a retired minister’s healthy 

retirement in the community of their last pastorate is the health of the church and the minister during 

the pastorate.  If the church and minister had good boundaries, and if the church and minister 

functioned in clear and supportive ways, then the possibility of the church and retired clergy 

transforming their relationship after retirement has a greater chance of succeeding. 

I have compiled some characteristics common to healthy transformations for retired clergy and also 

some characteristics common to failed transformations.  I will list these below, but before I do it seems 

helpful to say that all of the transitions are complicated and filled with various levels of emotional stress.  

It is also helpful to recognize that transitions, healthy or failed have unique dimensions – in some cases 

friendships can be maintained, in some cases participation in the in the church of the last pastorate can 

happen,   in some cases the retired clergy and the successor can actually support each other.  While 

transitioning and transforming is not easy work, the covenantal theology of the United Church of Christ 

embraces the diversity of experiences and paths of all people, including that of retired clergy’s 

relationships to their community of faith. 

 



 

Characteristics Common To Healthy Retirements 

- A formal, written announcement of resignation and retirement presented to the leadership of 

the church between three and fifteen months prior to the retirement 

- There was an ending of ministry liturgy during an all-church worship service 

- There was an ending of ministry celebration for the congregation, larger church, community, 

friends and family 

- There was a period of complete separation between the retired pastor and the church of no less 

than eight months 

- The spouse of the retiring clergy person took a leave from the church for the same period as 

their wife/husband 

- A clear understanding on the part of the pastor and church members that the retiring person 

was no longer available for sacramental and pastoral duties, and most importantly the retired 

person acted according to this understanding 

- Friendships between the retired pastor and church members were separate from the pastoral 

role 

- The retired pastor was consistently supportive of their successor’s ministry 

- The retired pastor did not comment on the life of the church in the community or with church 

members 

- An interim pastor had been hired for at least twelve months 

- After a period of separation the retired pastor did not involve her/himself in the church without 

consultation and blessing of their successor 

- Members of the church were able to clearly state that disagreements in the church could be 

openly discussed, that new solutions to struggles and change could emerge through open 

discussion, that the church’s identity and mission did not center on the pastor 

- The retired pastor and successor had personal qualities of spiritual maturity and differentiation 

Characteristics of Failed Transition 

- Less than three months of separation between the retired pastor and church contact 

- Lack of clarity regarding the retired person not being available for sacramental and pastoral care 

- The church lacking an identity and mission separate from the pastor 

- Adversarial relationship between the retired pastor and the interim pastor 

These were the characteristics identified in my study, obviously there are more characteristics that 

might be identified.  These characteristics can inform guidelines for retirement ethics, but in themselves 

they do not constitute guidelines.  The realities of clergy retirement indicate a need for the larger church 

to work toward developing steps that can support healthy retirements for all clergy.  
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