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Agenda 
AGENDA 

Northwest Association Annual Meeting 
April 29, 2017; 10:00 a.m. - 3:30 p.m. 

St. Paul’s UCC 
426 Washington St., Wausau, WI 54403 

 
9:30     Arrival and Registration 
 
10:00   Welcome and Opening Prayer – Rev. Phil Schneider, Host Pastor 
  Greetings from the Moderator 
  Introduction of Guests and New Pastors in the Association 
 
10:15   Keynote Speaker – The Rev. Winton Boyd, pastor, Orchard Ridge UCC, Madison and  
 facilitator for the Center of Courage and Renewal.  
 

11:15   Break 

11:30   Time for questions and further discussion with our speaker. 

12:00   Lunch - and an opportunity to visit the display area       

1:00     Business meeting – Ken Snart, Moderator 
  Report of the Registrar 
  Approval of voice without vote for guests  
 
  Highlighting the Ministries of the Northwest Association 
   Associate Conference Minister 
   Division of Church and Ministry  
   Division of Mission of the Church in the World 
   Division on Ministry of the Local Church 
   Moderator 
   Treasurer's report for 2016 
   Questions concerning Annual Reports 
   Vote to receive Annual Reports 
 
 Discussion and Adoption of Our Budget for 2018   — NWA Budget Committee 
                                                 
2:00 Nominating Report and Nominations from the Floor — Jill Christopherson, Chair 
  Elections of Officers and Division Members 

 Words of appreciation for Outgoing Officers & Division Members,                           
  and to Mary Jo Laabs, for her many years of service as editor of the NW Word. 
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• Discussion and adoption of amendments to the NWA Constitution 
• Celebration and Recognition of 5 for 5 Congregations   — Pastor Patti Steevens 
• UCCI (United Church Camps, Inc.) celebration of outdoor ministries 
• Lay Academy announcement 
• Other announcements 

 
2:45    Closing Worship – Rev. Phil Schneider 
 
3:30  Adjournment 
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Moderator’s Report - 2016 
 
 
It has been my privilege to serve as Moderator for the Northwest Association this last year, and 
I look forward to a second year being blessed with the wonderful leadership and 
accomplishments of our Divisions. 
 
I want to thank our immediate past Moderator, Pat Tucker, for being a wonderful source of 
help and inspiration.  Having served as her Vice Moderator, I was blessed to learn from her; and 
she has been a wonderful resource for me this past year. 
 
It has been our first full year having Rob MacDougall as the Associate Conference Minister 
whom we include as part of the NWA Executive Committee.   He has been an incredible source 
of leadership and has provided much guidance to me as Moderator.  Thank you to Rob for all of 
your abilities and being so free to share them with us.   
 
Once again this year we have been blessed with leadership in our NWA Divisions.  The annual 
reports for each Division are contained in this booklet.   As you read through them, you can see 
that the Divisions have accomplished great ministries this year.   Thank you to the Chairpersons 
of each Division for your leadership.   Your time and talents are extremely valuable to the NWA.   
You have made my job as Moderator much easier.   
 
A huge thank you also goes out to our Constitution work group of Susan Stein, David Huber and 
Rob MacDougall.  They spent many hours making revisions to the NWA constitution to be voted 
on at our annual meeting this year.  David and Rob both asked to especially thank Susan who 
did the majority of the work.   Thank you very much.    
 
Many thanks to the Conference support staff for the support and assistance in many ways.  Our 
needs as an Association have been met with confidence, and we are very blessed.   
 
We have finished 2016 with a balanced budget and will head into 2017 with a fully balanced 
budget.  Our Divisions have worked very hard to accomplish this while still providing quality 
ministries.    
 
This year we have also been blessed with two new Executive Committee officers, Missy Miller 
as Vice Moderator and Carrie Fisher, Treasurer.   Both have jumped in with full energy and 
leadership abilities and have been a great addition to our Committee.    
 
We continue to utilize our video conferencing equipment in Wausau and Eau Claire.   All of the 
“bugs” have been worked out, and our meetings of the Executive Committee have been 
smooth and successful utilizing both locations.   Please be aware that this is available for other 
meetings.   Since the NWA covers such a huge amount of area it has been valuable for saving 
time and expense for many of those serving on committees.  
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As was voted on at last year’s annual meeting we have increased the per capita dues for 2017.  
The process is underway and we are hopeful that all the NWA churches will embrace the 
change and take note that this increase is in part why we are able to enter 2017 with a 
balanced budget.    
 
Thank you once again for the opportunity to serve as your Moderator.  It has been a privilege 
and a joy.  
 
Blessings,  
 
Ken 
 
Ken Snart, Moderator 
  

6



 

Associate Conference Minister’s Report 
 

May the God and Spirit of all people and creatures of the earth fill your hearts with hope. 
 
Among the deepest proclamations of the Christian church is that of God’s continuing presence 
in our everyday lives.  God has not withdrawn from creation, God is close at hand, claiming us 
and calling us to live as the beloved community. 
 
Celtic Christians have consistently pointed to places where “the veil between heaven and earth 
is thin.”  In the same breath and prayer Celts will recognize the divine in a pile of rocks and the 
chanting of a Psalm, they will recognize holiness in the healing of a big toe and in all the 
sunrises of history.  Mary Oliver, the American poet and essayist, writes of seeing eternity in the 
coming and going of leaves and streams.  Oliver recognizes that mystery and earth are bound 
together, and she insists that one cannot lose sight of the other.  Oliver wrote it this way: “…in 
the spring I kneel, I put my face into the packets of violets, the dampness, the freshness, the 
sense of ever-ness.  Something is wrong; I know it, if I don’t keep my attention on eternity.” 
 
As I visit our churches, church members and pastors in the Northwest Association (NWA), I 
experience something of what I consider a Celtic spirituality.  I experience faith that is grounded 
in reality and holiness.  People want plain talk and hopeful messages.  In churches where 
people are divided by conflict, members want to learn how to speak to each other directly and 
as brothers and sisters in Christ.  In towns where economic decline has taken hold, churches are 
finding new ways to be generous toward their neighbors.  In congregations of aging 
membership, there is still a passion to serve and grow.   
 
As much as ever, our NWA churches want to engage the communities and people they are 
immediately part of.  For decades our congregations have worried about what the future would 
look like, now many of our churches have put aside some of the worry and have started living 
as faithfully as they can in the present.  In many of our churches, I sense a hunger to serve their 
communities, to reach out and care for children, the hungry, the homeless, the oppressed, the 
elderly, the immigrant, the environment, animals and more. 
 
I sense a new movement in the life of our churches and I wonder what has happened that this 
new life is emerging.  A couple observations regarding what is stirring in our midst include the 
fact that twenty one of our sixty churches over the last two years have new pastoral leadership, 
and over the next one to two years another seven to ten churches will change pastors.  This 
means that half of our NWA pastors will have changed in a three to four year period.  Our 
Wisconsin Conference has invested greatly in leadership development for church members and 
pastors over the last three to five years.  This leadership has focused on the recognition of gifts 
and strengths in congregations, and encouraging courageous decision making in our churches.  
We have deliberately moved away from magical thinking and toward equipping local churches 
to minister as they/you feel called. 
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NWA churches have covenanted together to strengthen our mutual ministries and faith.  
Through your OCWM contributions, you support other churches during pastoral transitions 
which cost more than ten thousand dollars per church to complete.  You also support coaching 
for pastors, Communities of Practice, conflict resolution training, the Lay Academy, seminaries 
and seminarians, Faith Practices, Faith Formations, church camps, the Divisions on Church and 
Ministry, Church Development and Renewal, and all the work of our UCC national offices.   
 
Together we are investing in each other, our pastors and our lay leaders as we seek to serve 
God in our communities and the world.  May we be wise as Solomon, faithful as Ruth and 
courageous as the prophets in service to God’s ways of love. 
 
I want to add words of thanks as I conclude, to Rev. Charles Wolfe who has given great time 
and leadership to the NWA Division on Church and Ministry, to Sue Stein who has done the 
lion’s share of revisions to the NWA Constitution and to all the faithful pastoral search 
committees who put in countless hours and work faithfully to bring good leadership to our 
churches.  
 
Peace, 
 
Rev. Rob MacDougall 
Associate Conference Minister 
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Treasurer’s Reports:  
 

Treasurer Notes for 2017 Annual Meeting 

INCOME: 
 
The actual income in 2016 of $36,352.60 was very close to budget projection of $36,100.  Paid 
dues were down slightly and the executive committee has discussed the importance of sharing 
the good ministries supported by dues.  The small per capita increase that was approved at the 
2016 annual meeting is anticipated to help maintain a consistent revenue projection. 
 
EXPENSES: 
 
The 2016 budget projected expenses of $49,620, which would have resulted in a deficit of 
$13,520.  Each division did very diligent work to contain costs in 2016 and reduce the overall 
expenses.  As discussed at the 2016 Annual Meeting, we also reduced our reserves and “right-
sized” the association budget planning and execution. 
 
ASSETS: 
 
Total asset balance at the beginning of 2016 was $39,305.92.  We used cash reserves of 
$15,611.45 to balance the 2016 budget.  Our 2016 year-end total asset balance is $39,305.92. 
 
A LOOK AT 2017: 
 
The 2017 budget was passed at the 2016 NW Association Annual Meeting.  This budget includes 
a small anticipated deficit of $1,850.  As noted in 2016, the goal is to maintain a reserve of 
approximately $21,000.  The 2018 budget will be presented as a balanced budget.  We are 
grateful for the significant, faithful work that has guided us to this fiscal position. 
 
 
Respectfully, 
 
Northwest Association Budget Team 
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Year-End 2016 Financial Spreadsheet  
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Year-End 2016 Balance Sheet 
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Northwest Association 2018 Budget Notes 
 
The proposed 2018 balanced budget is presented for approval, with anticipated expenses equal 
to anticipated income. 
 
Great efforts have been taken in the last couple of years toward the goal of attaining a 
balanced budget.  Some of the important steps in that process included: 
 

• Utilizing reserve funds as CD’s matured 
• Adjusting per capita contributions for the first time in over a decade 
• Reducing expenses to meet revenue projections 
• Committing in partnership to a balanced budget 
 

This was a well-planned and deliberate financial roadmap that produced positive results. The 
outcome is reflective of the good stewardship in faithful giving through dues and faithful use of 
those resources by each committee in the NW Association. 
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Budget Draft - 2018 
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Registrar’s Report 
 

Ministerial Standing: Jan. 1, 2016 to Dec. 31, 2016 

Ordinations 

Rev. Asafa Rajaofera, March 13, 2016, Immanuel UCC, Greenwood 

Ordained Ministerial Calls to NWA Churches 

Rev. Colleen Kwong, Cochrane 
Rev. Mary Willis, Ely Memorial, Land O Lakes and Congregational UCC, Phelps, November 20, 
2016 
Rev. Gloria Van Houten, Peace UCC, Schofield, December 4, 2016 
Rev. Asafa Rajaofera, Immanuel UCC Greenwood and First Congregational UCC, Owen, March 
13, 2016 
 
Dual Standing  

Rev. Stacy Johnson Myers 
Rev. Sharon Osborn 
Rev. Dr. Melinda Quivik 
Rev. David Stratton 
 
Ordained Ministerial Calls Ending 

Rev. Chris Hucker, Rhinelander 
Rev. Wayne Drueck, Wausau 
Rev. Missy (Holdorf) Miller, St. Stephens, Merrill, December 18, 2016 
 
Licensed Covenanted Ministries Ending 

Les Munnik, Osseo 

Interim Ministries Beginning 

Gary Wilner, First Congregational UCC, Rhinelander 

Interim and Transitional Ministries Ending 

Rev. Dan Geslin, First Congregational UCC, La Crosse 
Rev. Micah Schlobohm, First Congregational UCC, WI Rapids 
Rev. Wendy Jane Summers, Congregational UCC, Ladysmith and Congregational UCC, Conrath 
Rev. Tom Williams, Peace UCC, Schofield 
Rev. Del Permann, St.Paul’s UCC, Ellsworth 
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Rev. Bill Brown, Union Congregational UCC, Three Lakes 
Rev. Michael Swartz, Congregational UCC, Sparta 
 
Installations Held 

Rev. Topher Mehlhoff, Saint Germain, January 30, 2016 
Rev. Colleen Kwong, Cochrane, February 28, 2016 
Rev. Asafa Rajaofera, Greenwood and Owen, March 13, 2016 
Rev. Brandon Perrine, La Crosse, May 22, 2016 
Rev. Adam Westrich, Ellsworth, June 5, 2016 
Rev. Don Quigley, Park Falls, August 20, 2016 and Mellen, August 21, 2016 
Rev. Julie Goranson, Wausau, September 11, 2016 
Rev. William Clyma, Sparta, September 18, 2016 
 
Ordained Ministerial Standing Transferred To NWA 

Rev. Brandon Perrine 
Rev. Adam Westrich 
Rev. Kathleen Remund 
Rev. Don Quigley 
Rev. Topher Mehlhoff 
Rev. Mark Showalter 
 
Ordained Ministerial Standing Transferred From NWA 

Rev. Nancy Zorn Micke, NEA 
Rev. Stephen Davis, SEA 
 
Privilege Of Call 

Rev. Wes Jedras, Faith UCC, Antigo 

Resignation Of Standing 

Retirements 

Rev. Wayne Drueck, Grace UCC, Wausau, May 15, 2016 
Rev. Chris Hucker, First Congregational UCC, Rhinelander, August 28, 2016 
Rev. Betsy Miller-Ruben 
Rev. Bill Brown, Union Congregational UCC, Three Lakes, December 25, 2016 
 
Necrology 

Rev. Lloyd D. Fried 
Rev. C. Grandon Harris 
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Licensed Ministers 

Pauline Bangle, Bloomer 
Mary Barnes, Eau Claire (First Congregational) 
Mark Bartlett, Bruce 
Jill Christopherson, Eau Claire (First Congregational) 
Scott Crandall, Stevens Point 
Julie Garber, Osseo 
Teri Hanson, Athens/Colby 
Roger Hofer, Humbird 
Mary Jo Laabs, Medford 
John Parkyn, La Crosse (St. John’s) 
Patti Steevens, Marshfield 
Susan Stein, Wisconsin Rapids 
Gary Wilner, Rhinelander 
 
Members In Discernment 0 

  In Process  0 

  In Seminary  0 

Churches Removed From Roster  0 

Churches On Roster     60 

Clergy With Ordained Ministerial Standing      108  

Clergy With Ordained Ministerial Partner Standing    1 

Clergy With Dual Standing     4 

Commissioned Minister Standing     1 

Licensed Ministers 13 

 

Report By: Rev. Rob MacDougall, ACM 
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 Division on Church and Ministry Report 
 
The Division on Church and Ministry has now had a full year operating with two "Teams" (the 
"A" or Authorizing Team) and the ("B" or Befriending Team).   In practical terms this has meant 
that the entire division has met in alternate months, while also working independently -- Team 
A in a gathered meeting, while Team B members make visits among active and retired clergy 
who hold standing in the Northwest Association.  We are beginning to develop a rhythm to our 
work, and have accomplished much in the past year.   Two important factors have contributed 
to our relatively smooth functioning:  (1) having an installed Associate Conference Minister 
responsible for placement, and ministerial services within the Northwest Association, and (2) 
the increasingly improved operation of the video network which between Grace UCC in Wausau 
and First Congregational UCC in Eau Claire, which has reduced travel time and expense for 
meetings.  Both the Association Executive Committee and the Division on Church and Ministry 
have made increasingly frequent use of this technology! 
  
It is good news to note that the Division on Church and Ministry significantly underspent its 
budget for 2016.  This, in large part, due to the fact that we have had minimal use of the North 
Central Ministry Development Center in New Brighton which provides psychological evaluation 
for Members in Discernment, and also career development advice for active clergy who are 
being assisted by the Division on Church and Ministry.  We have continued to offer a significant 
scholarship (one-third the total cost) to Northwest Association members who are attending the 
Lay Academy of the Wisconsin Conference, and also provide assistance in varying amounts to 
active clergy who request assistance with the cost of participating in a Community of Practice 
(COP).  The Division is firmly convinced that both the Lay Academy and the Communities of 
Practice are wise and fruitful investments in the future of our congregations.  Nearly all of our 
fifteen Licensed Lay Ministers serving in our Association have completed the Lay Academy 
course.  The Communities of Practice supply professional connections, time to think with others 
about the demands, challenges, and opportunities of ministry, and to engage in mutual caring 
and support for one another in ministry settings.   
  
The Division meets with each new pastor coming into the Association and is responsible for 
receiving transfer of standing for those who come from other Associations and Conferences.  
During 2016, our Division provided a Boundary Training opportunity in October at Grace UCC in 
Wausau for clergy in our Association and beyond (more than 50 clergy attended).  We had a 
Division member present at each retirement of a pastor, as well as representing the Association 
at Services of Parting in which clergy moved from a congregation to serve elsewhere; we also 
represented you at each Installation Service and Ordination Service held in our Association 
through the past twelve months. 
 
The Annual Licensed Lay Ministers Retreat, held on the first Saturday of February each year, is 
among the high points in the Division's life.  In a day-long session led by Sand Bur Consulting, 
the Lay Ministers in our Association and nearly all the members of the Church and Ministry 
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Division gather to pray and learn together, and to consider some facet of ministry.  At the 
conclusion of that retreat each Lay Minister receives her or his certificate of Licensure for the 
next year.  The Northwest Association, partly because we have the greatest number of small 
and rural churches, has more Licensed Lay Ministers than the combined total of the other three 
Associations in our Conference.  Interest has been expressed by other Associations in using the 
Northwest Lay Ministers Retreat as an opportunity for other Lay Ministers in the Conference.   
  
This across-the-Conference interest in the Lay Ministry Retreat reflects a trend in the Wisconsin 
Conference toward unified Conference wide "common practices" in authorization of ministry.  
The Conference Commission on Church and Ministry (made up primarily of members of 
Divisions from the four Associations) has worked at creating documents and procedures 
through which all four Associations will use the same, or at least similar, guidelines for 
authorizing ministries, setting common Boundary Training guidelines, and receiving Members in 
Discernment.  During the past year the Northwest Association Church and Ministry Division has 
agreed to use a Conference-wide Team when fitness reviews are required (when an ordained or 
licensed minister is accused of any impropriety which may bring into question their fitness to 
serve in ministry).  By having a trained Fitness Review Team at the Conference level, we believe 
our churches and clergy will be better served.  Fitness Reviews are rare events, averaging only 1 
and 2 each year across the Conference.  Having a team in each Association has meant that 
some people have been trained and never used, or that, before a fitness review can be 
undertaken, extensive review of the process is needed by team members.  Because we now 
have Associate Conference Ministers who also have extensive responsibilities beyond the 
Association, it makes sense to have uniformity of expectations and procedures across the 
breadth of the Conference. 
  
Finally, over the next few years, a new "Manual on Ministry" being developed at the National 
Level will be introduced.  A draft version has been prepared for review, comments, and 
suggestions by Church and Ministry Divisions and others.  In April, at least four members of our 
Division on Church and Ministry will attend a regional discussion in Chicago to share our 
observations and concerns about the present document. 
  
On a personal note, having served a three-year term on the Division--two of them as chair, I 
have chosen not to serve a second term in order to more fully implement my status as a 
"retired" clergyperson.  I have appreciated the opportunity to serve the Northwest Association, 
to visit a number of congregations as they bid farewell to a pastor, or celebrate with joy the 
arrival of a new pastor, to meet with clergy who are coming into the Association, and with 
those who are exploring the call to ministry.  I have been enriched and sometimes astonished in 
getting to know the dedicated and gifted group of Licensed Lay Pastors who serve our 
congregations in the Northwest Association.  The Northwest Association leads the way in the 
Wisconsin Conference in use, training, and authorizing of Lay Licensed Pastors, and may, 
indeed, lead the UCC nationwide in this area of ministry!  I am grateful to each of the members, 
lay and clergy, who have served, and continue to serve on the Division of Church and Ministry.  
They are a lovely and lively group of people, deeply committed to both the faith we hold and 
the church we serve.  I have been blessed by them. 
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Respectfully submitted, 
 
Rev. Dr. Charles A. Wolfe, chair  
 
NW Association Church and Ministry Division:   
Rev. Dr. Rob MacDougall, Associate Conference Minister     
Team A:  Wendy Dittmann, secretary, Rev. Don Baumann, Rev. Kyle Carnes, Carol Merriman                               
Team B:  Mary Barnes, Rev. Julie Goranson, Rev. Phil Milam, Karen Mohr, Rev. Chris Myers,    
Rev. Steve Russell  
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Division on the Mission of the Church in the World Report 
 
Year End Report for 2016 
 
Division members:  Sue McBride, Cindy Halfen, Bill Colby-Newton, Kathi Jensen, Kathy Lang, 
Elizabeth Constable, Pauline Bangle, Elizabeth Hazel and Marcie Heil (until she moved out of the 
Association )   
Patti Steevens has completing her second 3 year term and will be going off the committee as 
well as Pauline Bangle having completed her 3 year term.  
 

Over the course of the year several changes and modifications to the scholarship critieria were 
purposed.  

• Funding will NOT be considered after the fact 
o Should be requested at least a month prior to the event 
o Should be requested in the calendar year of planned event 

• Form changes were considered 
o Can include multiple names and addresses of attendees on one form—but not a 

general number of participants 
o A statement of purpose of mission/goals/intent will be requested 
o Need for a disclaimer of liability on forms 

• Scholarship amounts will have limits 
o $100 per person max 
o $1,000 given toward event 

• Eligibility 
o Preference will be to UCC members and those of the NWA 
o Sponsoring church should be a NWA UCC church 
o The project should reflect ‘good works’ and fit within the idea of mission work 

rather than educational or entertainment 
o Scholarships will not be denied to churches who have not paid per capita dues 

 

We had an anonymous donor give $2,000 into a restricted fund for use by the division, in the 
event we ‘run out of budgeted funds.’  We did have need of this gift, as we were short $700 to 
fund the Back Bay Mission trip.  The remaining funds will remain available to the division until 
completed.  
 

Our scholarship funds made it possible for 63 individuals to engage in mission work in 2016, 
through 4 different trips including: Ohio, Mississippi, South Dakota, and the Appalachia area.  
We also helped fund attendance at the Wisconsin Conference Theological Colloquy held at 
Pilgrim Center with representatives from Wisconsin (10), Germany (9) and Honduras (6). 
 

The group is in the process of setting vision/goals for 2017 and beyond to include more 
effective ways of getting the message of the 5 for 5 opportunities to local churches as well as to 
provide materials or speakers to the local church to share the work of these collections.   
 
Patti Steevens, chair 
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A thank you letter addressed to the Division on the Mission of the Church in the 
World: 
 

Dear Patti and Church in the World, 
 

Thank you very much for supporting our Urban Immersion trip earlier this month. If you haven't 
taken a look at the program I recommend you do. Bethel-Bethany UCC is welcoming and has all 
of the organizing done for your group.  
 

Because of flu season our small group of four turned into just three. But we still felt it was 
worth the five hour drive to Milwaukee. Pastor Tim welcomed us to the church where we 
stayed in the parish house next store. We traveled downtown where we learned about and had 
dinner at St. Ben's Community meal. It was especially interesting because our church serves a 
community meal every Thursday. We ate with other guests and debriefed afterwards with 
several Marquette students who were also there that night.  
 
From there we traveled to the Greater Mt. Sinai Church for a deliverance service. Kelsie, high 
school student, found this to be the most ...  interesting/moving/educational part of the trip.  It 
was much different than our services, but we felt the love and welcome. For a couple of us it 
was the first time we were the minority in the room.  As the stewardship deacon I noted the 
ushers held the baskets in the front of the sanctuary and the congregation came forward with 
their offering.  
 

After a good night's sleep we were met by a church member guide who took us to the grocery 
store where we bought provisions to make sandwiches for the Guest House, a men's shelter. 
Cindy, a Bethel-Bethany member, is the director there and gave us a tour of the facility, 
introduced us to residents, and helped us make our sandwiches.  
 
After a great lunch at the Milwaukee Public Market with Pastor Tim, we visited the Islamic 
Center. Our guide was a Palestinian American woman. We sat in the back while mid-day prayers 
were said. Several of the worshipers joined us for conversation after prayer. In fact, after one of 
the worshipers found out we were having a series of discussions on Islam (we're using the 
Lutheran My Neighbor is a Muslim material) he volunteered to make the five hour trip to join us 
- and he did. He's coming back at the end of March for another "Progressive Christian" 
discussion night. In our discussion at the Islamic Center we did touch on the refugee and travel 
ban. The Center just welcomed a Syrian family before the ban was implemented. Our Center 
guide mentioned that America has worked through things like this before and America would 
do it again. That made me happy. 
 
A world-wind-less than 24-hour stay in Milwaukee, but we got a lot out of it. Thank you for your 
support.  We presented to our confirmation class to build some interest and hopefully will do 
this again.  
 
Thanks again, 
Kelsie, Susan and Wendy   
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Northwest Association – 2016 Five for Five Churches 
 

Antigo, Faith UCC 
Arpin, St Johns UCC 

Bloomer, First Congregational UCC 
Colby, First UCC 

Sheldon, Congregational UCC (Conrath) 
Iron River, St Pauls UCC (Delta) 

Dorchester, Peace UCC 
Springbrook, Namekagon Congregational UCC (Earl) 

Eau Claire, First Congregational UCC 
Eau Claire, Plymouth UCC 
Ellsworth, St Paul's UCC 
Humbird, St John UCC 

La Crosse, First Congregational UCC 
La Crosse, St Johns UCC 

Ladysmith, Congregational UCC 
Land O Lakes, Ely Memorial UCC 

La Pointe, St Johns UCC 
Marshfield, St Pauls UCC 

Medford, Community United Church Of Christ 
Mellen, Congregational UCC 

Menomonie, First Congregational UCC 
Neillsville, United Church of Christ 

Nekoosa, Nekoosa UCC 
Prescott, St Johns UCC (Oak Grove) 

Osseo, United Church of Christ Congregational 
Pittsville, United Church of Christ 

Rhinelander, First Congregational UCC 
River Falls, First Congregational UCC 

Roberts, Roberts Congregational UCC 
Sparta, Congregational UCC 
Stevens Point, Peace UCC 

Three Lakes, Union Congregational UCC 
Tomah, First Congregational UCC 

Wausau, Grace UCC 
Wausau, St Pauls UCC 

Wisconsin Rapids, First Congregational UCC 
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Liaisons’ Report 
 

The four liaisons from the Northwest Association to the Wisconsin Conference have attended 
meetings of both the NWA Executive Committee and the Board of Directors of the Conference.   
 
The Board of Directors meetings have evolved over the past few years.  They now use a consent 
agenda in order to condense the business portion of the meeting so that a few hours of each 
meeting may be devoted to discussing open questions or goals of the Board and Conference.  
We believe that this time, along with the business meeting, has made the Board more effective. 
 
Highlights from this past year include: 
 
The Board has accepted an offer of a property donation from Julie and Brad Garber in Osseo.  
The use of the property is to be determined, but it offers an opportunity for retreat space, 
training, etc. 
 
A decision was made to place a portion of the Trost Center property in De Forest on the market.  
That portion is marketed as two separate parcels, one for 6.26 acres at $525,000 and one for 
3.91 acres at $350,000. Currently, there is no single use designated for income from a sale.  
There is hope that as the land is developed; an improved internet connection will be brought to 
the Trost Center also, which would allow the Conference Headquarters to complete its 
implementation of the videoconferencing system that the Northwest began using a few years 
ago.  The NWA liaisons have encouraged this continuation of the project.  While NWA’s 
Executive Committee and Divisions have made use of the system, it would still be useful for the 
Conference to be part of this system.  That would enable those from NWA who are farthest 
from the Trost Center to more easily attend Board meetings, and it would save their time and 
mileage.  It could also result in a Lay Academy satellite in the NWA. 
 
A Financial Future Task Force was formed to consider the long-term effectiveness of Our 
Church’s Wider Mission (OCWM).  The trend over the past several years has been for churches 
to give less to OCWM, to the point where that revenue cannot continue to fully support the 
work of the Conference if the trend continues.  The Financial Future group is studying other 
possibilities for a revenue stream and working with the Board to strategize implementation. 
 
The Board encouraged all Divisions and Committees to consider their duties and 
responsibilities.  Out of this came a reorganization of the Church Development and Renewal 
team.  Its new name will be Catalyst:  Resourcing Innovative and Vital Ministries.  Its mission is 
to resource and encourage vital and innovative ministries that transform lives.  A Governance 
Committee was also launched and has become active. 
 
For those who need to contact Vicki Graff at the Trost Office, she has reduced her work week to 
Tuesday through Thursday in anticipation of working toward retirement.  Please contact her on 
those days or expect to wait for a response if you call her on Mondays or Fridays.   
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One of the most important decisions made by the Board this year was to extend an offer to 
host General Synod 2019 in Milwaukee!  An official invitation will be made at General Synod 
2017. 
 
Respectfully submitted, 
 
Rev. Bill Clyma, Rev. Mark Pirazzini, Ron Roloff, and Susan Stein 
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Nominating Committee Report 
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CONSTITUTION OF THE NORTHWEST WISCONSIN ASSOCIATION UNITED 
CHURCH OF CHRIST - Amendments and Rationale for Proposed Amendments 
 

 

To all Members of the Northwest Association of the Wisconsin Conference: 
 
When changes were made on the Conference and Association levels a few years ago, the 
position of the Association Minister changed.  Those changes were never updated in the 
Constitution of the Northwest Association.  In the fall of 2015, an ad hoc Constitution Revision 
Committee was formed under the Executive Committee of the Northwest Association to review 
the entire Constitution and propose revisions.  That group consists of Rev. Rob MacDougall, 
Rev. David Huber, and Susan Stein.  The enclosed document reflects their work. 
 
The enclosed piece shows only the current language (crossed through) with proposed  
amendments (italicized and highlighted) and the rationale behind the proposed changes.  (If 
you wish to see a marked copy of the entire Constitution, please reference it on the Northwest 
Association’s website at the following link:  http://www.wcucc.org/associations/northwest-
association under Resources.) The Executive Committee met on January 5, 2017, and it voted to 
recommend these changes to the membership. 
 
Per the Constitution’s Article VI.A.2, a copy of any proposed changes must be mailed to each 
Local Church and Minister in the Association not less than thirty days prior to the meeting at 
which action on the proposed amendments will be taken. That was mailed on March 1. The 
action on these proposed amendments will be taken at the Northwest Association’s Annual 
Meeting to be held on April 29, 2017, with acceptance or rejection of the entire document.   
 
The most important items include the increase in the number of lay delegates (Article III.E.4); 
changes in the duties of the Treasurer (Article V.A.2.d.;);  replacement of language describing 
the Associate Conference Minister’s position (Article V.B.); the changes in the number of 
elected persons on most Divisions (Article V.D.2.a); the update of inclusive language in Article 
V.D.2.d.; the requirement of written reports by Divisions and Committees in Article V.D.3.; and 
the addition of Article VI.B. which authorizes the Executive Committee to update the 
Constitution when the Synod changes its paragraph numbers. 
 
Note that two of the proposed amendments will not be put into effect until after this Annual 
Meeting.  One is to change the number of people on two of the Divisions from nine to six.  The 
Division membership changes will happen through the Nominating Committee’s ballot at the 
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2018 Annual Meeting.  The other change is for the number of delegates each Local Church may 
send to the NWA Annual Meeting or other special meetings of the Association.  That change 
will increase delegates so that each church will have a minimum of two delegates after this 
meeting.  That will be effective for representation at any Special Meeting called after today, 
and absolutely for the 2018 Annual Meeting. 
 
If you have questions regarding any of these proposed amendments, you may contact any of 
the members of the ad hoc committee listed below. 
 
Blessings, 
 
Rev. Rob MacDougall – rmacdougall@wcucc.org 
Rev. David Huber – david@pcucc.com 
Susan Stein – synergize10@hotmail.com 
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Constitution of the Northwest Association United Church of Christ 
Amendments and Rationale for Proposed Amendments 

January 5, 2017 
 
 
The reference numbers in parentheses have not been marked or highlighted if changed from prior 
iterations of this document because they coordinate with the Constitution and Bylaws of the United 
Church of Christ and are not within our control. 

 
Article II.C.1 

 
1.  It receives under its care students candidates for the ministry, extending them 
fellowship, counsel and assistance during their academic preparation. (30, 101-4, 163, 167) 

 
And 

 
Article V.E.1 

 
1. THE DIVISION ON CHURCH AND MINISTRY shall, on behalf of the Association, be responsible 

for all decisions regarding ministerial standing. Procedures and standards for making these 
decisions will follow the current Manual on Ministry of the United Church of Christ and the 
Unified Fitness Review process as outlined by the Wisconsin Conference Commission on 
Ministry.  Should a Fitness Review result in a decision to suspend or terminate ministerial 
standing, an appeal process may be requested to determine if oversight procedures were 
correctly followed.  This appeal process is on file with the Division on Church and Ministry. The 
Division on Church and Ministry shall also be concerned with boundary training, pastoral 
relations, professional standards, specialized ministries, church vocations, education for church- 
related vocations, aid for students in care candidates for ministry of the Association, in-service 
training and the general relations of the ministers of the Association.  It shall be concerned with 
the life of the congregations; and when so requested, it may give counsel to the congregations. 

 
The “student-in-care” language was changed to “candidates” throughout the document because that is 
the current reference to those people considering ordained ministry. 

 
 
Article III.C.1.  Licensure. 

 
1.  LICENSURE:  On approval of the Division on Church and Ministry, and guided by the 

“Procedure Manual for Licensure, for Use by Local Churches and the Committees on Ministry 
of the Associations of the Wisconsin Conference United Church of Christ” dated December 1, 
2015, the Association may grant a license to preach, teach, and conduct the pastoral and 
administrative duties of a church, including the Sacraments, for a period of one year subject 
to annual renewal to persons with licensure.  A Licentiate is listed separately on the rolls of 
this 
Association and is not considered to be a ministerial member. (28-29, 142-146) 
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The reference to the use of the Procedure Manual for Licensure was added to clarify the tool used to 
guide this process. 

 
 
 
 
Article III.E. Churches With Limited Standing. The United Church of Christ will be voting at Synod in 
2017 to delete similar language from its Constitution and Bylaws. The Northwest Association does not 
have any churches with Limited Standing at this time. Since there are no Congregational churches left 
with Limited Standing, we believe this is moot and should be deleted. 

 
 
Article III.F. (which will become E with the elimination of Limited Standing language). Voting Members. 

 
E.  VOTING MEMBERS OF THIS ASSOCIATION shall consist of  those registered for a meeting to 

include: 
 

1.  Ordained ministers, licensed ministers and commissioned ministers holding full standing. 
 

2.  Ordained ministers holding limited standing. 
 

3.  Members of the Executive Committee of the Association. 
 

4.  One lay delegate for each church plus an additional lay delegate for every 300 200 members or 
fraction thereof from each Local Church in full standing. 

 
5.  One lay delegate for every 300 members or fraction thereof from each church holding limited 

standing, subject to the exceptions in III.E.1.b. 
 
Language was added to reflect that the individual must be registered for a meeting in order to vote. 
Registrations are currently accepted onsite for meetings. However, given the possibility of attending 
through videoconferencing or some other electronics, we believe this addition of language will make it 
clear that only those in the room or those who are electronically present who are registered are 
eligible to vote. 

 
We have also changed the number of delegates that each church may send to the NWA Annual 
Meeting or other special meetings of the Association.  Our membership numbers are getting smaller, 
and we believe that it would be good to have at least two delegates from each Local Church. 
Therefore, we are recommending each Local Church have one delegate, plus another for each 200 
members or fraction thereof. That means that each church will have a minimum of two delegates. We 
also eliminated the language regarding delegates from churches with limited standing because of the 
proposed deletion of limited standing language. Because a quorum is one third of ministerial members 
and one third of constituent churches, the additional delegates would not change the numbers 
necessary for a quorum. It would, however, hopefully increase involvement and attendance at 
meetings. 
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Article IV.F. 
 
F.  A quorum for an Association meeting shall be one third of the ministerial members, and one third of 

the constituent churches as represented by the lay delegates, who in either case have standing to 
vote on the business under consideration.  The participation of any ministerial member or church 
representative in a meeting by conference telephone, videoconference, or similar communications 
equipment, whereby all persons participating in the meeting can hear each other, shall constitute 
attendance in person of such individuals at such meeting. 

 
 
We added language that covers attendance other than by in-person presence. As technology 
advances, we believe electronic attendance may become a common option. 

 
 
Article IV.G. 

 
A.  An Ecclesiastical Council is a meeting of the Association for the purpose of examining and 

authorizing a candidate for ordination. When meeting as an Ecclesiastical Council, a quorum shall 
consist of the ministers and delegates responding to an official call members of the United Church 
of Christ’s Northwest Association of the Wisconsin Conference who are present. 

 
We believe that all ministers and delegates from the Northwest Association who are present are 
eligible to vote. This revision clarifies that it is limited to those from the Northwest Association. 

 
 
Article V.A.2.d. 

 
d. The Treasurer shall receive and deposit in the banks approved by the Executive Committee all 

funds belonging to the Association and shall disburse these monies have oversight of and monitor 
Association funds as directed by the Executive Committee.  The Treasurer shall present reports to 
the Executive Committee on a regular basis.  The Treasurer shall oversee distribution of annual 
per capital requests to Association Churches and shall provide guidance in preparation of the 
Annual Budget.  The Treasurer shall have such other duties as assigned by the Executive 
Committee. 

 
When the money-handling duties were moved to the Wisconsin Conference, the Treasurer’s duties 
were never revised in the Northwest Association’s Constitution.  This language updates the language 
to reflect current duties. 
 
 
Article V.B.  Associate Conference Minister (f/k/a Association Minister). With reorganization within the 
Wisconsin Conference, the position of Association Minister was eliminated, and a new position with 
new duties was created, called Associate Conference Minister. This language was requested by the 
Conference so that it is clear that ACMs are Conference employees; and while ACMs might take on 
duties in the Association, they cannot be mandated by the Association Constitution. This will replace 
the entire former B.1 through B.6. 
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1.  An Associate Conference Minister serves the Northwest Association under the direction of the 
Wisconsin Conference Bylaws, Board of Directors, and the Conference Minister.  The ACM will be a 
non-voting presence with voice to the Northwest Association Divisions and Committees. 

 
 
Article V.C.2.e. 

 
e. It shall prepare and publish the agenda, determine the dates and places of meetings, and for 

those purposes may co-opt  enlist additional members who may be involved in such meetings. 
 
We propose changing co-opt to enlist. 

 
 
Article V.C.2.i and j. 
i.    It shall designate a Personnel Committee of the Association. 

 
j.    A Pastoral Relations Committee shall be appointed to support and advise the Association Minister. 

 
Eliminate these two clauses as they are no longer relevant. 

 
 
Article V.D.2.a  Membership. 

 
2.  MEMBERSHIP 

 
a.  Divisions shall consist of nine six elected persons, except for the Division of Church and Ministry 

which shall consist of twelve elected persons. The members of the Division shall elect a 
member of their Division as Chair at their first meeting following the annual election, for a term 
of one year. 

 
We propose decreasing the number of elected persons on the Division of Ministry and the Local 
Church and the Division of the Church in the World to six from nine. Membership in the Association in 
general has decreased, which makes it difficult to find people who are willing and able to serve as 
members on the Division. By including the word “elected,” it allows for others to be part of specific 
tasks without having to be elected and attend all meetings in order to serve a Division.  Also note that 
the Constitution was never revised to reflect that the Division on Church and Ministry has been 
 
operating with twelve elected members. That Division divides itself into two six-member groups with 
separate duties, with both groups working under the one Division. That will not be different than is 
current practice; the Constitution will just be updated to reflect current practice. 

 
 
Article V.D.2.d. 

 
d.  Equitable representation of ordained clergy authorized ministers and laity and of women and 
men reflection of the inclusivity of the diversity of the Association (e.g., race, gender, etc.) shall be 
encouraged. 
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In recognition of the use of many authorized ministers (which covers ordained, licensed, and 
commissioned), “ordained clergy” was changed to authorized ministers.  Language to cover inclusivity 
of diversity was suggested to replace the reference to “women and men” only. 

 
 
Article V.D.3.  Reports. 

 
3. REPORTS:  Each Division and Committee shall present an annual report of its work to the 

Association. Each Division and Committee will also present a written report to the Executive 
Committee of the Association for its meetings. 

 
The Executive Committee has been requesting reports from Divisions and Committees on a regular 
basis.  This change would make regular reporting to the Executive Committee a recognized duty of the 
Divisions and Committees. The documentation of activities and the reporting of that activity will also 
keep the groups active and accountable. 

 
 
Article V.E.1. 

 
1.  THE DIVISION ON CHURCH AND MINISTRY shall, on behalf of the Association, be 

responsible for all decisions regarding ministerial standing. Procedures and standards for 
making these decisions will follow the current Manual on Ministry national guidelines of the 
United Church of Christ and the Unified Fitness Review process as outlined by the Wisconsin 
Conference Commission on Ministry.  Should a Fitness Review result in a decision to suspend 
or terminate ministerial standing, an appeal process may be requested to determine if oversight 
procedures were correctly followed.  This appeal process is on file with the Division on Church 
and Ministry. The Division on Church and Ministry shall also be concerned with  boundary 
training, pastoral relations, professional standards, specialized ministries, church vocations, 
education for church-related vocations, aid for students in care candidates for ministry of the 
Association, in-service training and the general relations of the ministers of the Association. It 
shall be concerned with the life of the congregations; and when so requested, it may give 
counsel to the congregations. 

The Division on Church and Ministry. (“DCM”) Clarification regarding the process for Fitness 
Review 
was added. Boundary training was added to duties; it was already being done by DCM. 

 
 
Article VI.A. 

 
A.  The Constitution of this Association may be amended at a duly called meeting by a two-

thirds vote of those present and voting,  provided that such proposed amendment(s) shall 
have been: 

 
1.  Presented to the Association at the last previous regularly called meeting of the 

Association, signed by not less than five of the Local Churches composing the 
Association; or 

 
2.  Recommended to the Association by the Executive Committee, and a copy thereof 

mailed to each Local Church and minister of this Association not less than thirty days 
prior to the meeting to which action on the proposed amendment is to be taken. 
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Proposed language is to clarify the intended requirements for amending the Constitution. 

 
 
Article VI.B. 

 
B.  The Constitution of this Association may be amended by vote of the majority of the 

Executive Committee, provided the proposed amendments are strictly to realign the 
paragraph reference numbers to correlate with changed paragraph numbers in the 
Constitution and Bylaws of the national United Church of Christ.  Any amendment for 
this purpose will be conveyed to the Association member Churches. 

 
We proposed adding a clause that allows the changing of reference numbers to the NWA 
Constitution without having to bring those changes before the Association for a vote. We 
know that Synod is recommending changes to the UCC Constitution. If those pass, or 
whenever the UCC Constitution is amended in the future, some reference numbers following 
paragraphs of the NWA Constitution will need to be changed to reflect the changes in the UCC 
Constitution.  This proposed amendment allows the Executive Committee to approve making 
those changes, and provides for that changed information to then be shared with the 
churches of the Association. 
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