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Agenda 
 

Celebrating the Local Church: 
Living Out the Command “Do Not Be Afraid” in an Era of SHIFT   

 
Saturday, April 22, 2017 

First Congregational UCC Ripon, Wisconsin 
 
 

8:30 - 9:00   Registration and Gathering 

9:00 - 9:30   Opening worship with communion 

9:30 - 9:50   Lay Academy announcements/coaching information   
    Campital Campaign (Rev. Nathan Athorp) 
 
9:50 - 10:00   Break 

 
10:00 - 11:45    Business Meeting 

     Business of the Association 
     Technology Grants presentation 
     By-laws 
     Goals for the Association 
     Reflections from our ACM 
 
12:00 - 12:45   Lunch 

1:00 -1:40               Benchmarks of Ministry  

1:40 - 2:00    Closing Worship with Installation of Officers and    
    Committee Members 

    

 

Business Meeting  

 Call to Order       Cary Knier Johannes 
  Registrar’s Report            Ray Beilke 

 Establishment of Quorum  
  Appointment of Parliamentarian   Cary Knier Johannes 
  Approval of the Agenda    Cary Knier Johannes 
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Welcome and Recognitions      

  Conference Staff and Guests    Cary Knier Johannes 
  Retired Clergy and Spouses    Ray Beilke 
  New Clergy             Ray Beilke  
  Members in Discernment            Ray Beilke 
  Departures              Ray Beilke 
    

2016 Annual Meeting Minutes    Mary Schultz 
 
Receiving Printed Reports 

  Moderator’s Report     Cary Knier Johannes 
  Executive Committee     Cary Knier Johannes 

Ratification of Executive Committee’s Actions 
Division of Church and Ministry    Rev. Dorothy Mendonca 

   Ratification of Church and Ministry Actions 
  Division of Local Church Ministries    Gloria Kjer & Marsha Meyer 
    

Treasurer’s Report        
  2017 Budget and Dues     Steve Hirby 
  2018 Proposed Budget and Dues 
  Technology Grant Recipients    Ron Triemstra 
   

Nominating Committee’s Report       
Slate of Nominees and Election   Letha Haucke   

  
Other Business 

  Recognition of Churches Reaching 100% or more of OCWM Goal 
  Recognition of Outgoing Officers and Committee Members 
  NEA Website Update 
    

 
 
 

The next Annual Meeting of the Association will be at 
Union Congregational UCC, Green Bay 
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Minutes of the 2016 Northeast Association Annual Meeting  
 

Northeast Wisconsin Association United Church of Christ 
Annual Meeting, April 16, 2016, Bethlehem UCC, Kiel, Wisconsin 

 
Call to Order: The meeting was called to order by Moderator Cary Knier Johannes at 10:30. She 
welcomed the attendees and gave thanks to Bethlehem for hosting the meeting. She also 
welcomed and thanked the Executive Committee and the Wisconsin Conference staff for the 
work that they do.  
 
Establishment of Quorum: Ray Beilke established the quorum with 120 people in attendance 
and more than 40 churches represented.  
 
Appointment of the Parliamentarian: Steve Hirby was named the parliamentarian.  
 
Appointment of the Agenda: A motion was made by Ken Reisell, seconded by Amanda Rabe to 
approve the agenda. Motion carried.  
 
Welcome and Recognition: Ray Beilke recognized and welcomed the retired clergy and their 
spouses, new clergy, and members in discernment. He also announced the departures from the 
Association within the past year.  
 
Approval of 2015 Minutes: With a correction that was noted on pg. 9 of the White Book, the 
church should be Saron instead of Salem, a motion was made by Greg Watling, seconded by 
Gary Prost to approve the minutes. Motion approved. 
  
Receiving of the Printed Reports: Written reports were submitted to the White Book. 
 
Moderators Report: as printed in the White Book. 
  
Executive Committee Report: as printed in the White Book  
 
Division of Church and Ministry: Rev. Dorothy Mendonca introduced members of each 
committee, and explained what each committee does. A full report is printed in the White 
Book.  
 
Division of Local Church Ministry: Rev. Gail Irwin introduced Local Church members of the 
committee. Gail mentioned that during her time on the committee has been in constant flux 
but the members have been very loyal through that time. In addition to the printed report in 
the White Book they have decided to give 15 - $100 scholarships to the National Youth Event. 
  
Wider Church Ministry: Rev. Ashley Nolte introduced the members of the Wider Church 
Ministry. They support the ongoing work of the NEA. She asked that we tell our local 
congregations that support is given to the NEA in all that they do. The full report is printed in 
the White Book.  
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Technology Grant: Fred Kramer introduced the members of the Technology Grant Committee. 
He presented checks to St. John of Elkhart Lake, St Paul of Sheboygan, Ebenezer of Chilton, 1st 
Church of De Pere, and Ebenezer of Sheboygan. A full report is printed in the White Book.  
 
At this time a question of what they are offering the retired clergy was asked. Tisha Brown said 
that they are still looking at that and will keep it in mind.  
 
Approval of Reports: Milt Staskal made a motion to approve and accept the reports of the 
committees, Rae Ann Beebe seconded, motion carried. 
  
Ratify the actions of the executive committee: Gloria Kjer made a motion to ratify the actions 
of the Executive Committee with Marty Black seconding it. Motion carried.  
Ratification of Church and Ministry Actions:  
 
Treasures Report: Andy Plekan made a motion to approve the treasurer’s report with Amanda 
Rabe seconding it. Steve Hirby explained the report - we drew down the amount in the reserve 
by about 20,000 and used our savings to accommodate the spending. Gail Irwin asked if we will 
continue to draw from the savings. This will be answered in the proposed budget part of the 
meeting. Motion was approved.  
 
2017 Proposed Budget: Found on Pg. 28. Income will increase due to an increase in per-capital 
dues from 4.00 to 4.25 to help with programming. Gary Prost said we need to challenge our 
congregations to raise the dues higher than what is proposed to 5.00. It was decided by the 
parliamentarian that they could amend the NEA’s proposed budget. Melinda Fellers made a 
motion to amend the proposed budget, Gary Prost seconded it. Discussion was called for and 
discussion held. This would add 72,000 to the budget. Comments were in favor of the proposal 
but would like to have it held until a future year so churches could plan on this and we need to 
draw down the savings first before we increase the dues. It was also stated that we need some 
of these savings for the lean years for when we don’t have the money to afford the 
programming that we would like to do. Steve Hirby explained that some of these savings are for 
the budgeting of a new church which we are not focusing on at the present time but it is held in 
reserve. A motion was on the floor, a hand vote was taken with the Amendment failing. A 
suggestion was made to Executive Committee to take the 5.00 proposal under advisement. A 
question was raised on why the Church and Ministry went from 3500 to 8800 and what this will 
be used for. Jane Anderson answered the question by explaining that it will go towards 
supporting clergy and training programs for assistance to Associate Ministers. Jim Klein made a 
motion to approve the proposed budget with Amanda Rabe seconding it. Motion carried.  
 
Nominating Report: Letha Haucke had ballots that were passed out. She acknowledged the 
people who worked on the committee and explained how the committee worked. 
Introductions were made of those who were on the ballet for filling positions and for the 
General Synod. Thank you! Any positions not filled today will need to be filled by Executive 
Committee. Letha called for nomination from the floor to fill the positions that were open. 
Nominations that were taken from the floor-Beth Petzke for Wider Church Ministry, lay person, 
Pastor and Church Ethics: Rev. Laura Yurs. A motion that the nominations be closed made by 
Greg Watling, seconded by Steve Hirby: motion approved. Mary Mullin moved to cast the ballot 
for nominations, Rae Ann Beebe second. Motion carried.  
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Nominating Committee: The committee needed someone to fill a position. Carl TenPas was 
nominated for the lay position. A motion to close the nominations was made by Gary Prost. 
Connie Meiselwitz seconded, motion carried. A motion to approve the nomination was made 
by Amanda Rabe, seconded by Greg Watling, motion carried.  
 
Milt Staskal suggested to the nominating committee that the vacancies be listed in the White 
Book so that people have a chance to ask people ahead of time.  
 
Five for Five Churches: Ashley Nolte recognized the 5 for 5 churches. She noted that there was 
an increase in OCWM. $11,000 was raised.  
 
Recognition of Outgoing Officers and Committee Members: Cary thanked those that had 
served on various committees through this past year.  
 
Installation service for those new members of committees: An installation service was held.  
Point of order: meeting will last 15 minutes longer. Finish lunch early to discuss the shift 
movement.  
 
Meeting adjourned. Cary Knier Johannes declared the meeting adjourned.  
 
Respectfully submitted,  
 
Mary Schulz, secretary  
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Treasurer’s Report 
 
 

  

9



  

10



  

11



Moderators Report 
 
Moderator’s Report – 2017 
 

It seems as if I just started on the NEA executive committee as vice-moderator, learning about 
the various committees and now here we are 4 years later, just “getting the hang of it” and it is 
time to say good-bye. It has been a privilege to work with people across the association, 
particularly with the NEA executive committee. I am truly thankful for their assistance.  

This year the executive committee has continued the business of the association, meeting 
regularly to stay informed of updates of the committees. We have also begun to create a 
broader vision for the future of the association. We planned a retreat in September to discuss 
capital giving, conflict resolution, and to set goals for upcoming years. From that retreat, 
several focus groups emerged to focus on specific needs of the association. Areas include 
budget planning, by-law updates, long-term goal planning, and website content.  

A team has been trained to assist with conflict resolution in the association. Teams will 
continue to work closely with Conference staff as needs arise.  

As witnessed in the NEA newsletter, our local churches are doing many great things in our 
communities. You will hear about some of these ministries at the annual meeting as we 
celebrate together.  

Thank you for your support and assistance during my term. May the love of Christ overflow 
from our hearts and fill others with this love as we continue the work we are called to do.  

Blessings,  

Cary Knier Johannes  

NEA Moderator  
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Associate Conference Minister Report 
 

April 2017  
Associate Conference Minister Report 

Wisconsin Conference UCC 
Serving the Northeast and Southeast Associations 

 
 

Greetings Brothers and Sisters in Christ, 
 
What a joy it is to continue to partner with you in ministry in and on behalf of our United 
Church of Christ!  Our churches across Wisconsin are engaged in meaningful ministry to our 
communities and communities in other places around our state, nation and world, for which I 
give God thanks and praise. I give thanks for how our people are a loving presence and a 
witness of God’s love and grace in so many places and with people from all walks of life and 
faith traditions. Now, more than ever, when hate and divisiveness rage in our communities, 
your loving, peace-making, justice-seeking, faith-filled presence is needed in our world.  Thank 
you for continuing to welcome me to journey alongside you and help provide leadership where 
needed. This report will serve to capture some of the highlights of my ministry in both 
associations.  
 
Conference Presence 
I continue to visit our churches in and around the association.  On average I am now preaching 
twice a month in our churches, which is less than my first year when I was preaching 3-4 times 
per month as I’ve connected with more of you along the way.  I continue to be present for 
ecclesiastical councils, ordinations and installations in our churches, as well as helping churches 
during transition times.  
 
Transitions 
We currently have 22 churches in transition – 15 in NEA and in 7 in SEA. Currently only three 
are seeking interims, all the rest are filled. Of those, three have their profiles listed and I expect 
many more will engage in active search in the next few months.  
 
Shared Ministry 
This past year we’ve have a number of our churches move toward Shared Ministry, sharing a 
pastor(s) in two or more churches.  This has become a trend as church membership declines.  
The Southeast Association celebrates a new Shared Ministry Agreement between our churches 
in Hartland and Genesee. The Northeast Association celebrates a new Shared Ministry 
Agreement with three churches in Manitowoc (2 UCC, 1 Presbyterian), sharing 1 full-time and 1 
part-time pastors. There are 4 other churches in NEA actively moving in this direction and two 
other churches exploring this option. 
 
Conflict Resolution Team 
 Our team of two representatives from each association plus conference field staff was trained 
by the Lombard Mennonite Peace Center in November 2016.  They will be offering a workshop 
at Wisconsin Conference Annual Meeting and in our associations. They will be available to help 
our churches as needed along with the supervision and support of Sandbur Associates.  I will 
resource and provide leadership for this team. 
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Unified Fitness Review Team 
The newly formed and trained team had their first Fitness Review this past year.  One of the 
learnings was we needed more people to help, especially on the Response Team conducting 
interviews.  More people have now been recruited and will be trained this May.  Rev. Joanne 
Thomson is providing excellent leadership for this team. 
 
New Manual on Ministry 
The MESA (Ministerial, Excellence, Support, and Authorization) Team in conjunction with a 
working group of clergy and lay people throughout the nation has drafted a new Manual on 
Ministry. We in the Wisconsin Conference UCC have made some determinations about how we 
can live into these new models and understandings while offering valuable feedback to MESA.  
We have designed working groups on the commission to explore what this will mean for our 
common life. The rollout will be accomplished in thoughtful, measured ways. 
 
A Word of Gratitude 
I am grateful to work with such a talented, creative, devoted staff in the Wisconsin Conference.  
Each one is exceptional and strives to make our common life better in every way.  I’m grateful 
to my clergy colleagues who are both talented and skilled for this ministry in challenging times. 
It is my pleasure to serve alongside you in mission and ministry. 
 
Respectfully and joyfully submitted, 
 
Rev. Jane B. Anderson 
Associate Conference Minister for Wisconsin Conference 
Northeast and Southeast Associations 
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Executive Committee Annual Report for 2016 
 
 

The Executive Committee is comprised of officers, chairpersons of divisions, association 
representatives from the Conference Board of Directors and members at large. We meet to 
conduct business of the Northeast Association at St. John’s UCC in Appleton. The Executive 
Committee meets regularly four times yearly, February, May, August and October. When 
necessary, the EC holds special meetings, either in person or via e-mail or conference phone 
calls to address matters that cannot wait until the next scheduled meeting.  

In 2016 the Executive Committee has:  

1. Held a retreat of the EC on September 23, 2016 to review the functions of the church and 
where the committees of the NEA fill in to help take care of these functions. They also 
discussed Capital Giving, Conflict Resolution, and short time goals to improve the Association.  

2. Approved funding for training for Conflict Resolution.  

3. Ratified the Pastoral and Church Ethics establishment of a unified WI Conference Fitness 
Review Team.  

4. Approved scholarships to the National Youth Event.  

5. Continued with the technology grants.  

6. Approved Christmas gifts for retired clergy, widows of clergy and members in discernment 
from the NEA.  

 

Respectfully Submitted,  

Mary Schulz, NEA secretary  
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Reports of the Divisions and Committees 
 
Church and Ministry Division Annual Report 
 

The Northeast Wisconsin Church and Ministry Division is charged with:  
 1. Overseeing professional standards for ministry  
 2. Ministerial standards  
 3. Supporting and overseeing persons who are discerning their call to ministry  
 4. Pastoral and church ethics  
 5. The relationship of pastor and parish  
 6. Supporting pastors throughout their ministry and into retirement  
 
In the NEA these tasks are given to three committees:  
 1. Placement and Transition Committee  
 2. Pastor and Church Ethics Committee  
 3. Periodic Support and Consultation Committee  
 
These committees have awesome responsibilities! Our Association is gifted with exceptionally 
capable, dependable and creative leadership in these three committees. The members of these 
committees gift us with many hours of their time and personal involvement to accomplish 
these tasks. We are indebted to them! Our profound gratitude and thanks to each committee 
member for their care and responsibility in performing these valuable tasks, and to the Rev. 
Jane Anderson for her support, guidance, and leadership. 
  
Each Advent season our Division sends Christmas notes of appreciation and support to all NEA 
retired clergy, widowed spouses, and members in discernment. Enclosed with each note is a 
monetary gift.  
 
In addition to our NEA responsibilities, the Church and Ministry Division is part of the Wisconsin 
Conference Church and Ministry Commission which meets quarterly at the Trost Center in 
DeForest. For several years this commission has been developing conference-wide guidelines 
for Church and Ministry tasks to enable Association consistency throughout our Conference.  
 
The National United Church of Christ office is developing a new edition of our denomination’s 
Manual on Ministry (MOM). MOM contains the guidelines for ministry which are used by our 
committees. This new MOM will present revised “standards of ministry” and new “marks for 
ministry” in line with the changing requirements/needs of our churches, ministers and changing 
culture.  
 
A conference/workshop to acquaint church and ministry committees with this revised MOM is 
scheduled for April 24-25 in Chicago. Four of our committee members along with the Rev. Jane 
Anderson will attend this event.  
 
Respectfully submitted,  
 

Dorothy Heckner Mendonca  
Chairperson, Church and Ministry Division   
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Committee on Placement and Transition 
 
 
The Placement and Transition committee is responsible to the Association for the activities 
involved with candidates for ordination, the transitions of pastors between churches and 
associations, transfers of pastoral standing, and requests for dual standing or privilege of call.  
 
These activities include:  
 

• Oversight of the education process in preparation for ordination,  
• Regular interviews with members-in-discernment,  
• Conducting Ecclesiastical Councils,  
• Ordination, Installation and End of Ministry services.  

Pastors desiring changes in pastoral standing are interviewed and their requests evaluated, as 
are those pastors requesting transfer of standing into, or out of, the association, those 
requesting leave of absence status, and those requesting dual standing or privilege of call.  
 
The committee sets standards and applies the standards for governing all these transitions.  
 
Ray Beilke, Chair  
 
Members in Discernment:  
Diane Cayemberg  
Pam Hodgson  
Kristal Klemme  
Dan Krueger  
Beth Petzke  
Lucas Williams  
 
Licensed Ministers: 
Dan Krueger 6/1/2016–12/2016  St. Peter’s UCC, Kiel  
Cheryl Lepak  6/1/2016–5/31/2017  Salem Plankroad UCC, Plymouth  
Dale Miller  6/1/2016–5/31/2017  Salem UCC, Plymouth  
Connie Perry  6/1/2016–5/31/2017  St. John UCC Appleton  
Pam Hodgson  7/14/2016–5/31/2017  Ebenezer UCC, Sheboygan  
Randy Koppenhaver  9/8/2016–5/31/2017  Bethlehem UCC, Kiel  
Linda Forray  8/11/2016–5/31/2017  Peace UCC, Marinette  
Bonnie Jacque  11/10/206–5/31/2017  1st Congregational, Plymouth  
Randy Miller  11/10/2016–5/31/2017  St John’s UCC, Black Creek  
 
Installations:  
Rev. Jane Anderson  April 16, 2016  Northeast Association  
Rev. Nathan Athorp  April 24, 2016  Pilgrim Center Chaplain  
Rev. Jane Czarnota  May 1, 2016  Immanuel UCC, Neenah  
Rev. Daniel Schultz  May 22, 2016  St Paul’s UCC, Malone  
Rev. Melanie Werner  July 24, 2016  Swedish American Hospital, Chaplain  
Rev. Deborah Bartelt  August 7, 2016  Bethany UCC, Oshkosh  17



Rev. Michael Safford-Kennedy  Sept 18, 2016  Ebenezer UCC, Chilton  
Rev. Christopher Ross   Dec 18, 2016   St Peter’s UCC, Kiel  
 
Transfer In:  
Robert Sherwood from the Massachusetts Conference to the Northeast Association  
 
Received by Privilege of Call: 
Rev. Martin Carney from the American Baptist Churches of Wisconsin to the Northeast 
Association  
 
Transfer Out:  
Rev. William Clyma to the Northwest Association of the Wisconsin Conference  
Rev. Lynne Spencer-Smith to the Montana-Northern Wyoming Conference  
Rev. Greg Smith to the Montana-Northern Wyoming Conference  
 
Ecclesiastical Council:  
Melanie Werner  April 30, 2016  St John UCC, New Holstein  
James Schleif  May 7, 2016  Grace UCC, Two Rivers  
 
Ordinations:  
Nathan Athorp  April 24, 2016  Chaplain at Pilgrim Center  
James Schleif  June 16, 2016  St John’s UCC, Slinger  
Melanie Werner  July 24, 2016  Chaplain at Swedish American  
  Hospital, Rockford, IL  
 
Leave of Absence:  
Rev. Kris Lyn Borns  
 
Retired Ministers:  
Rev. James Deckert  
Rev. James Werner  
Rev. William Rishel  
Rev. Jim Klein  
 
Necrology:  
Charles P. Schwinn, father of Rev. Mark Schwinn - 7/1/2016  
Rev. Glenn W. Wernecke – 9/1/2016  
Tom Duerwaechter, father of Rev. Judine Duerwaechter – 10/12/2016  
Rev. Gary Miller – 10/23/2016  
Rev. Vernon E. Jaberg – 1/22/2017  
Rev. Brian J. Tokoph – 2/17/2017  
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Pastor and Church Ethics Committee 
 
March 2017 
 
The Pastor and Church Ethics Committee handles ethical concerns and questions, including 
separation concerns for pastors and others leaving ministry positions. We are also responsible 
for keeping records of Boundary Training sessions and attendance, providing consultation in 
accordance with our guidelines in the Manual on Ministry, and offering exit interviews to clergy 
to process issues and questions they may have about handling their transitions.  
 
This year, we have spent time consulting pastors as they enter retirement.  The Manual on 
Ministry (MOM) will be taking center stage because of the changes that MESA is proposing.  
Ethics is sending two of our members for training on the proposed changes in MOM.  All of the 
Church and Ministry Committees across the conference will be working closely together on 
these proposed changes. Two other members of our committee are receiving training as 
Mediators to work with our Associate Conference Minister and Congregations in the Northeast 
Association.  
 
I want to extend my significant thanks and appreciation to each member for their authentic 
presence with and for others, for their unique skills, gifts, and perspectives that provide 
extraordinary depth and breadth for the pastors and congregations of the Northeast 
Association, and for their prayerful discernment and wisdom as we serve the Body of Christ as it 
seeks to be faithful servants in the service of others.  
 
Members of this committee include: Rev. Laura Yurs, Rev. Jennifer Dawson, Steve Ware, Tina 
Boykin, Rev. Ted Drewsen (Chair), and Rev. Jane Anderson as Conference Staff.  
 
Respectfully Submitted, 
 
Ted Drewsen, Chair 
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Periodic Support and Consultation Committee  
 

This past year, 2016, was a year of trying something new. We met with the entire Church and 
Ministry Committee each month and gave those who were scheduled for interviews 11 
opportunities to meet with us. Six took advantage and scheduled to meet. Since we as a 
committee had already put in extra time and travel, it was not feasible for us to travel in order 
to see more Pastors.  

In October we hosted our annual Retired clergy day. This event gets many local elderly pastors 
together for fellowship. Our experience has shown that there are significant boundary issues 
related to retiring pastors. Rev. Rob MacDougall presented a program explaining these issues.  

In February our usual Clergy Day was pre-empted by a lectionary program at Lakeland 
University.  

This coming year, our challenges include filling the committee and developing a means of being 
a link and an intermediary between clergy and their congregations and an advocate at the 
conference level.  

Committee members include: Dwight Sattler, Chair; Mary Mullen, Sec.; Rev. Greg Whelton; Rev. 
Paula Anderson.  
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Division of Local Church Ministry 
 

The purpose of the Division of Local Church Ministries is to seek to equip and empower Local 
Churches in their ministries, including worship, Christian education, leader-ship development, 
evangelism, youth ministry, stewardship, nurture of volunteers, scholarships for Lay Academy 
and camps, and fellowship among local churches so that Local Churches may be healthy and 
grow as witnesses to God’s all-encompassing love.  

Changes will be coming for the Ecumenical Resource Center in Appleton, with which we 
partner. The Resource Center is moving from solely resourcing faith formation materials to 
broadening the ministry to include support churches through the use of new technologies. We 
are planning to continue our partnership of this shared resource during this transition time. We 
have plans to offer support to local churches in various areas of ministry through workshops 
and seminars offered at Pilgrim Center and also Lakeland University.  

We have an amazing resource of outdoor ministry in this conference and we encourage NEA 
members to experience our camps. LCM distributed outdoor ministry scholarships in the 
amount of $11,225. There is a new formula for supporting faith formation retreats through 
automatic scholarships. This will include scholarships for students attending Knock, Knock and 
Jesus Core, as well as the Conference sponsored faith formation retreats. We provided $1,700 
of assistance for youth and adults attending National Youth Event in Florida in 2016.  

Enrollment in Lay Academy continues to climb. We are happy to continue to support lay 
academy by offering a $100 scholarship to 24 participants.  

Please let your congregations know these scholarships are available, and let our committee 
know of topics you would be attracted to learn about please contact Gloria Kjer at 
kjerglo2@gmail.com.  

Respectfully submitted,  

Gloria Kjer and Marsha Meyer  
Co-chairs of LCM   
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Proposed 2018 Budget 
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Northeast Wisconsin Association, UCC 
2018 Budget Proposal 

Notes 

We have shown a 2018 budget based on per-capita dues of $4.50, up $0.25 per member from 
the current year. As indicated in the notes, our recent membership trajectory suggests a 4 
percent per year decrease, which we have used in projecting 2018 membership.  

Our 2018 administrative/office expenses include both the per-capita fee we pay to the 
Conference and an allowance of $1,500 for unanticipated administrative charges.  

We’ve reduced the budget for Executive Committee expenses because of our recent history of 
coming in well below budget. Our 5-year average expenses are $1,545.  

We’ve projected annual meeting expenses at their average level for the last several years.  

Our proposal for Church and Ministry expenses reflects the division’s proposal except for a 
$2,000 downward adjustment related to the expectation that there will be no training costs in 
2018 for the new Manual on Ministry. (Those costs will be incurred in 2017.) Overall, we believe 
C&M expenditures are likely to rise due to the work of the new conflict mediation teams; 
growing need for case-by-case interventions with pastors (e.g., support for individual 
counseling); support for working with member-in-discernment to assess both capacity and 
fitness for ministry (as we live into the model of multiple paths to ministry); and growing need 
for interim ministers, with attendant costs for training and supporting them.  

Our draft includes the amount requested from the Local Church division. We note that the 
amount requested is significantly higher than the average expenditures of the division over the 
past 5 years ($17,745). Subsidies for camping and retreat attendance for youth, and for Lay 
Academy participation, are the primary drivers of the increase, reflecting higher costs of 
attendance and larger numbers of participants in these programs.  

The Wider Church division did not submit a budget request; we have included $5,000, 
somewhat above the average of their expenditures over the last 5 years ($4,141).  

We’ve included increased support for church and pastor assistance because of the anticipation 
of increased need for support of pastors and churches as more churches experience vitality 
concerns or internal conflict. The 5-year average for this line is $4,043.  

We are recommending that the technology grant program not be continued in 2018. 
Expenditures for technology grants have been declining. Moreover, the program was developed 
as a way to return to churches some of the Association’s accumulated operating surplus 
(reflected on the balance sheet in reserves and designated funds). Assuming 2017 grants come 
in as budgeted, just over $50,000 will have been expended through these grants in 5 years. 
Given the state of our balance sheet at the end of 2016, we believe it is not prudent to continue 
to spend reserves on technology in this way.   
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Bylaws 
BYLAWS 

NORTHEAST WISCONSIN ASSOCIATION 
OF THE UNITED CHURCH OF CHRIST 

The wording in Section 7.8 of the Northeast Wisconsin Association of the United Church of 
Christ Bylaws needs to changed/updated to reflect the current association position.  The titles 
highlighted in yellow below should be changed from “Association Minister” to “Associate 
Conference Minister”.  

 

Section 7.8.  Meetings of Committees.  Each Division and Division Committee shall meet as 
often as it decides is necessary to accomplish its purposes and responsibilities.  The chairperson 
of the Division or Division Committee, the Moderator, or the Association Minister may call a 
meeting of a Division or Division Committee.  Each Division and Division Committee shall keep a 
written record of its decisions.  A copy of such record shall be delivered to the Association 
Minister within ten days after the meeting to be retained in the records of the Association, 
except as any such minutes contain confidential information that may be excised.  Each Division 
may divide itself into subcommittees to address specific tasks and responsibilities and meet as 
necessary and any action of such subcommittee shall be an action of the Division. 
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NEA Goals Planning Meeting Report  

January 11, 2017 - (Adopted and approved 2/6/17 by NEA Executive Committee)  

 
Purposes of the Association – from Bylaws  

Article 2, A. This Association shall seek to (a) promote Christian fellowship among 
its Members; (b) provide leadership, training, and support to assist in shared 
ministries of the Local Churches; (c) express concern for the welfare of the Local 
Churches and their ministers, being all members of the Local Churches and their 
clergy; and (d) help those in difficult situations.  
 
Other paragraphs in this article pertain to covenant relationship with the wider 
UCC, authorization for ministry, standing of local churches, and starting new 
churches.  

 
Our group proposes that the Association executive committee, divisions, and committees focus 
their work in four areas in the coming year:  
 
Authorization for ministry 

1. Work with the national setting, the Conference, and other Associations to 
implement a standard fitness review process (under way)  

2. Develop standards and approaches around licensure subscribed to by each of the 
four Wisconsin Associations (under way)  
 

Support of Clergy  
1. Recruit and equip volunteer teams to assist with conflict resolution in local churches 

(under way)  
2. Convene informative gatherings from time to time for clergy. Pertinent, timely topics 

include  
a. Finding a basis for unity in a time of division  
b. Survival of small churches  

3. Develop ways for clergy to come together in clusters to provide mutual support  
 
Support of lay leadership  

1. Convene gatherings of pastors designed to help them learn how to recruit, equip, and 
support lay leaders.  
(A workable model would feature a speaker with expertise in this area followed by 
small-group sessions in which clergy can react and discuss)  

2. Provide leadership skills training – not content-specific – for lay leaders.  

Improvement of Website  
1. Recruit a small team charged with developing current, correct, and complete content 

for the site  
2. Newsletter editor to uploading this content to the website.  
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2016 Elected Officers 
 
We thank the following Officers and Division and Committee persons who have served in elected 
positions of the Northeast Association for 2016. 
 
Executive Committee Officers: 
2017 Moderator   Cary Knier Johannes  
2017 Vice Moderator  Rev. Andi Wolf 
2018 Secretary  Mary Schulz 
2018 Treasurer  OPEN 
 
Member at Large:   
2018 clergy female  Rev. Deborah Tyler (1st term) 
2018    lay female   Jan Howard           (1st term) 
2017 clergy male   Rev. William Rishel   (1st term) 
2017 lay male     Mike Mathes              (1st term) 
 
Board of Directors:  
2018 lay female  Letha Haucke   (3rd  term) 
2018 clergy female  Rev. Andi Wolf  (2nd term) 
2017 lay male  Steve Hirby   (3rd term)  
2017 male clergy   Rev. Jim Hollister  (1st term) Board Appointed 
 
Chair of the Division on Church and Ministry: 
2018 Rev. Dorothy Mendonca 
 
Pastor and Church Ethics:  
2019 Rev. Laura Yurs                 (1st term)    
2019 Steve Ware   (2nd term) 
2018 Rev. Ted Drewson, chair  (1st term)  
2018 Tina Ottman-Boykin  (1st term) 
2017 Rev. Jenny Dawson  (1st term) 
2017 Rev. Ralph Diabasio Snyder  (appointed) 
  
Periodic Support and Consultation:  
2019 Dwight Sattler, chair  (2nd term) 
2019 OPEN     
2018 Rev. Greg Whelton (1st term) 
2018 Mary Mullens  (1st term) 
2017 Rev. Paula Anderson (1st term)  
2017 Art Conklin   (1st term)  
 
Placement and Transition:  
2019 Rev. Lorri Stewart  (1st term) 
2019 Harold Lexow  (appointed) 
2018 Rev. Melinda Feller (1st term) 
2018 Randy Miller  (1st term) 
2017 Ray Beilke, chair  (1st term)  
2017 Rev. Marty Black (2nd term)  
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Division on Ministry in the Local Church:  
2019 Rev. Tom Fritz  (1st term) 
2019 Gloria Kjer  (1st term) 
2018 Rev. Laura Yurs  (1st term)  
2018   Rev. Wes Wassell (2nd term) 
2017 Linda O'Donovan (1st term)  
2017     Marsha Meyer  (1st term) 
 
Division on Ministry in the Wider Church:  
2019 Rev. Christopher Ross (1st term) 
2019  Barb Post  (2nd term) 
2018 Rev. Moira Finley (1st term) 
2018 Krystal Klemme  (1st term) 
2017 OPEN 
2017  Beth Petzke  (1st term) 
 
Nominating Committee: 
2019 Rev RaeAnn Beebe 
2019 Carl Tenpas 
2018 Rev. Jim Hoppert 
2018 Letha Haucke, chair  
2017 Rev. Greg Watling 
2017 John O'Donovan 
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Rev. Joanna D’Agostino, Pastor 
 
First Congregational United Church of Christ 
220 Ransom Street  
Ripon, Wisconsin 54971-1444 
920-748-5898 
office@riponcongregationalucc.org  
www.riponcongregationalucc.org  
 
 
 

History of First Congregational UCC, Ripon 
 
  
 

 

 

 

 

 

Founded in 1850, First Congregational Church is Ripon’s oldest continuous church organization, 
and its original meeting house was the first church to be built in the area.  

The first European settlers had moved here from Southport, now Kenosha, Wisconsin, in 1844. 
They established a social experiment called Ceresco, which remains a section of the City of 
Ripon.  

On November 21, 1850, eleven of these pioneers met in the Mapes Hotel to form a church 
which they voted to call “The First Congregational Church of Ceresco” (changed to “Ripon” in 
1857). They built their first church just north of the present building.  

We are proud that this church believed its calling was to follow the example of Jesus Christ, and 
in doing so to be controversial and even radical. It was at this church that Alvan Bovay called a 
meeting on February 28, 1854, to oppose the spread of slavery as proposed in the Kansas-
Nebraska Act. Twenty days later a second meeting occurred at the Little White Schoolhouse. 
This meeting inspired the creation of a political party that, for more than a century and a half, 
has espoused freedom.  

The church internalized that freedom in 1856, when it passed a resolution stating that “it will 
not fellowship slaveholders, nor admit them to our communion.”  

But it was no an exclusionary institution. Quite the opposite.  

First Congregational Church of Ripon welcomed women in leadership earlier than most 
churches. In fact, women served leadership roles since almost the beginning of the church and 
were elected to the Board of Trustees as early as 1896.  

The current church building was constructed in 1866-68 at a cost of $22,000. It is listed on the 
Wisconsin and National Register of Historic Places. Through the years this has been a meeting 
house of an active congregation, interested not only in their own welfare, but in the well-being 
of others.   
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Mission Statement of the Northeast Wisconsin Association UCC 
 
 

MISSION STATEMENT OF THE NORTHEAST WISCONSIN ASSOCIATION UNITED 
CHURCH OF CHRIST IN THE UNITED STATES OF AMERICA: 
 
We are an association of covenanted UCC congregations, responding to the call 
of the Holy Spirit to serve Jesus Christ in our local communities. 
We authorize and uphold accountability of our ministers and congregations; 
celebrate and champion our mutual ministries; and equip and empower Christ’s 
disciples; so that local congregations may be healthy and grow as they witness 
to God’s all encompassing love. 
 
Adopted 2007 
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