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Over 2600 years ago the “weeping prophet” Jeremiah lamented over a broken people and warned of 
an impending exile to Babylon.  In the midst of such uncertainty and despair came these words: “For 
surely I know the plans I have for you, says the Lord, plans for your welfare and not for harm, to give 
you a future with hope.”  (Jeremiah 29:11)  We in the Wisconsin Conference UCC believe in a future 
with hope.  We believe God is calling us to sing a new song, to participate in the birthing of a new 
Christian expression.  This is a time for spiritual innovators, for fresh ideas, for holy imagining and 
prophetic exploring! This is a daunting, yet exhilarating, time to BE THE CHURCH!  
 
Here is a glimpse of our current efforts: 
 

 Our Wisconsin Conference Staff serves you joyfully and diligently!  We are blessed to have a 
dedicated and gifted team, working in a spirit of collaboration and collective wisdom.  Our field 
ACM staffs – Jane Anderson, Joanne Thomson and Rob MacDougall – together undertake the 
work of Search and Call, clergy support, Church and Ministry staffing, and congregational 
guidance.  Our Associate Conference Minister staff also includes Tisha Brown, director of our 
thriving Lay Academy and leader of the Shift Initiative, and Lisa Hart, director of youth ministry 
and resourcing and executive assistant.  Deb Simon directs our communication and technology 
efforts along with Nola Risse-Connolly, and Sue Taylor supports Associations and Search and 
Call. Vicki Graff and Tracy Hauge manage our finances, property concerns and insurance programs.  
 

 The Board of Directors has completed a busy year of Strategic Planning and faithful stewarding 
of the Conference ministry and resources.  The Conference has adopted a new Mission 
Statement, with accompanying values and vision statements, and the Shift Initiative goals for 2016 
and 2017 reflect this vision.  Kerri Parker very capably serves as Board Chair.  Former Chair 
Steve Hirby is leading a conversation about future Conference funding.  
 

 We are grateful for the time-consuming efforts of our four Church and Ministry teams who are 
entrusted with ministerial authorization and oversight.  Our Commission on Church and Ministry 
(conference-wide representatives) is working through several processes to bring cohesion and 
consistency among association practices.  We have completed a common protocol document for 
Licensed Ministry.  We are moving to a unified conference-wide Fitness Review process (8 person 
team), common Boundary Trainings, and continue to dialogue about the need for consistency in 
our Member in Discernment (MID) expectations.   
 

 Budget and Finance Chair Jim Williams proposed a balanced and transparent 2017 budget, 
approved enthusiastically at Annual Meeting.  2015 OCWM remained steady and 2016 OCWM is 
tracking well.  After many years of faithful service, Conference Treasurer Rich Fluechting retired 
to California, and we welcomed new treasurer Farrel Smith, from McFarland. 



 The Shift Initiative has prompted many inspiring conversations within local congregations as we 
collectively imagine how to “live into” the Church of tomorrow.  The goal of this movement is to 
invite congregations to ponder significant “shifts” that position us for more effective ministry in 
changing times.  Tisha Brown is leading our efforts in developing resources for: Justice Ministries; 
Leadership Development; Models of Staffing and Governance; Community Based Ministry and 
Spiritual Formation.  We will avail coaches, conflict resolution teams, consultants, digital 
resources, cohort sharing, and encourage collaborative pilot ideas through grants.  
 

 In 2016 we launched a new Conference Website, which also serves as a digital network and 

resource center (www.wcucc.org).  Thanks to Deb Simon for guiding this project!    

 

 We continue the ministry of Convening:  New Clergy Day, Interim Ministry Day, Association 

leaders’ gatherings, Digital Ministry training, Retirement seminars, Association Meetings, Annual 

Meeting, Community of Practice groups, spiritual formation team, etc. 

 

 Several Justice Working Groups have given bold witness to the Gospel in our society:  
#LoveOverFear, Immigration, Bethlehem Project, Prison Reform and Break the Silence.  

 

 The UCCI (Outdoor Ministries) Campital Campaign has surpassed our minimum goal of raising 3 
million dollars for camp improvements, new buildings and endowment.  We anticipate several 
more congregational commitments by year end, and celebrate the positive impact this campaign 
brings to the future of Moon Beach and Pilgrim Center!  Early in 2016, our UCC and UCCI Boards 
cooperatively created an Outdoor Ministries Development (funding) position. We are grateful for 
the awesome work of Mike Klemp-North, Glenn Svetnicka and their staff!   
 

 The work of Church Development and Renewal (CDR), led by chair Dean Baumgardner, is 
thriving. This team has a new charter, in line with our mission – to network ideas and people 
around innovative changes, resources and coaching for effective ministry in the 21st Century.    

 

 Our connection with the United Church of Christ on a national level continues, as we undertake 
the work of justice and witness in our nation, and share in amazing and transforming Global 
Ministries.  We welcome a new UCC national vision from General Minister and President Rev. Dr. 
John Dorhauer, who will be guest speaker at our Annual Meeting in June!  Next summer the 
Wisconsin Conference will send 35 delegates and numerous visitors to General Synod in 
Baltimore.  This fall Board Chair Kerri Parker and I took an invitation to the national Board to host 
General Synod 2019 in Milwaukee! 

 

 We continue to cherish our many Wider Church and Ecumenical Relationships through the 
Wisconsin Council of Churches, CHHSM agencies, CUE Seminaries and Campus Ministries.  We 
are in the process of reframing many of these partnerships through conversations affirming the 
purpose and renewed hopes for these covenantal connections.  
 

 Finally, I want to celebrate our Global Partnerships, having witnessed firsthand the incredible 
impact our OCWM and OGHS dollars have around the world.  In March, I traveled to the Middle 
East with UCC and DOC denominational leaders, which was facilitated brilliantly by Peter Makari. 
Our resources bring hope, relief, education and advocacy to those in the midst of the conflict 
between Palestine and Israel, and for the suffering Syrian refugees throughout the region. In May 
of 2017, we will send a delegation to Germany in celebration of the 500th Anniversary of the 
Protestant Reformation and to honor our European partnerships.   

 

In service to the Gospel of Jesus Christ, and with excitement and gratitude for our Conference life, 
 
Franz Rigert 


